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Bischof + Klein succeeds in harmonising economic, ecological and social
standards. To achieve sustainable management, the executive board, employees and business partners have to remain constantly in motion. In this way,
the commitment of each individual flows together to create common, dynamic
movement. This leads to a harmonious balance between economy, ecology
and social responsibility. The sustainability report's title motif clearly reflects
this interaction. The corresponding colours will guide the reader through this
report.
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E X E C U T I V E B OA R D S TAT E M E N T

EXECUTIVE BOARD STATEMENT
DEAR SIR, DEAR MADAM,

INVESTMENTS IN SUSTAINABLE PROGRESS

"This is a very good example of sustainability in action!" was the

We are continuing to pursue our corporate goals methodically

jury's comment on presenting the German Packaging Award in

and with commitment. We want to become the most highly re-

the category of sustainability to Bischof + Klein in 2019. This was

garded and innovative company for product protection world-

in reference to our B+K Twister Plus wicketed bag with 30 %

wide. The new excellence department and the strategic realign-

PCR (post-consumer recyclate). Sustainability with particular

ment of the sales, innovation and IT departments are driving

focus on the circular economy was the major topic within our

this development forwards. We are bundling the creative energy

industry last year. The jury's verdict and our customers' high de-

and know-how of our engineers, data analysts and business

mand for our recyclable packaging solutions with recyclate con-

excellence in the new innovation centre. At the same time, the

tent are encouraging us to remain on our chosen course: "Living

ExcellenceHUB and InnoLAB are the meeting point for innova-

sustainability!"

tive suppliers and customers that want to launch future projects

®

with us.
This is a matter of tradition at our family-owned, international
company group, which is now in the hands of the fifth genera-

The FIT 20+ programme is forging ahead. We are continuing to

tion. All of the divisions operate according to this motto on the

work towards standardising our processes so that we can digi-

basis of the three pillars of economy, ecology and social affairs.

talise them. Industry 4.0 is an important keyword. Supply chain

Sustainability is the driving force behind Bischof + Klein's dy-

management and the product development process are two ex-

namic and successful corporate development. Compliance with

amples. The employees can directly follow and help structure

internationally recognised standards such as EMAS as an en-

this development progress using new communication channels

vironmental management instrument, for instance, or SMETA

such as the employee app and information screens in the pro-

as an international audit format in the field of ethics also con-

duction department.

tributes extensively to this.
We want to continue to strengthen our outstanding position
Time and again, we ask ourselves the critical question: are we

amongst the international competition. This is why we are in-

still on course? The 2019 sustainability report contains detailed

vesting in modernising our machinery and infrastructure. In

answers to this question – in the form of manifold details con-

2019, this investment amounted to around 42 million euros

cerning the status of sustainability at B+K.

within the B+K-GROUP, with 30 million euros being invested
in Germany.

Important issues at the moment include the use of post-consumer recyclate and renewable raw materials as well as the

Many long-term employees as well as a few new recruits are

general recyclability of our products. These are the central

making Bischof + Klein fit for a successful future. Since June

contents of discussions with customers. Development in these

2020, Erik Edelmann has completed the executive board as the

areas is being driven forwards by the discussion surrounding

company's CSO (Chief Sales Officer). Accessing new strategic

marine litter and the strategic use of plastic. With our product

markets is on his agenda, as is driving forwards the develop-

development, through the provision of information and with as-

ment of sustainable product protection.

sociation work, we remain committed to moving towards a genuine circular economy and active product responsibility.
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We are responding to the increasing need for skilled workers

With the objective of driving Bischof + Klein forwards as a lead-

by developing and qualifying specialists and managers. This

ing product protection company, we are constantly taking new

also forms part of the preparations for our planned, continued

approaches to ensure a future in which ecology, economy and

growth. We are laying the foundations for this by carefully se-

social affairs go hand-in-hand.

lecting and training young professionals. The numerous awards
won by our trainees show how successful our commitment in
this central area is.

Karsten Pax

Dr. Tobias Lührig

Manfred Albrecht

Erik Edelmann
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REPRESENTED
AROUND THE
WORLD
Today, Bischof + Klein is represented in all of the world's industrial regions
that are of relevance to the company. At its production locations in
Germany, B+K has had its roots in the region for over 125 years (Lengerich)
and over 60 years (Konzell), and is wholly owned by the founding
families, for whom corporate development is of central importance.
Close dialogue with customers and partners leads to products made
of various plastics and plastic laminates, which are being d
 eveloped
for increasing recyclability in the spirit of the circular economy.

INVESTMENTS AT
B+K LENGERICH AND KONZELL
Investments in 2019 amounted to a
total of around 30 million euros.
A total of 11.8 million euros were
invested in the subsidiary companies.

B+K-GROUP SALES 2019

In the 2019 reporting year,
the B+K-GROUP generated
sales of 538 million euros.

B+K-GROUP SALES
BREAKDOWN 2019
Germany

EU

Non-EU

EMPLOYEE FIGURES AT THE
PRODUCTION PLANTS IN EUROPE

10 %
47 %

108
1,383

90 %
43 %

Telford Shropshire
Lengerich

Pont-Audemer

207

Walce
Konzell

241

The European market is the focus of the
company's commercial activities.
In 2019, around 90 % of sales
were generated in Europe.

777

OUR MARKET SEGMENTS
The B+K-GROUP employs a total workforce of around
2,700 staff. 2,160 employees work at the production
plants in Lengerich and Konzell.*
B+K is represented worldwide via sales offices:
www.bk-international.com/de_en/the-company/
b-and-k-worldwide/
*Status: 31.12.2019 including trainees.

Industrial packaging

Consumer packaging

Specials

In the following section, you can find out more about how B+K is meeting the challenges of the global market
as a family-owned company and to obtain an overview of the company's key figures and structures. Read here
how we are successfully structuring sustainability in our market segments: with our innovative solutions for convenience, the reliable protection and safe transport of diverse goods, with attractive and highly functional packaging
for branded goods as well as special films for diverse industrial applications.

O U R FA M I LY- O W N E D C O M PA N Y

STRUCTURING
THE FUTURE
SUSTAINABLY
Bischof + Klein has a long tradition of sustainability. Our family-owned company is a recognised specialist in the field of resource-efficient product protection and a trailblazer in environmentally-friendly production processes. We are actively involved
in structuring the future with our pioneering spirit and feel for the
market. B+K develops innovative and high-quality products, from
gossamer-thin portion packaging and large, protective packaging
for the consumer and industrial sectors up to and including complex special films for technical applications.
for both locations belong to Bischof + Klein Holding SE & Co. KG.

B+K IS 100 % FAMILY-OWNED.

Further B+K production plants are located in France, the United
Kingdom and Poland. The B+K-GROUP employs a total of around
2,700 staff and supplies its products to trade and industry around
the world on the basis of its strong international sales network.

Together with its subsidiary, Bischof + Klein Extrusion SE &

B+K is wholly owned by the founding families. There were no

Co. KG, Bischof + Klein SE & Co. KG has production plants in

changes to the company's form during the 2019 reporting year.

Lengerich and Konzell. The central departments which operate
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B+K LENGERICH
B+K's company premises are situated at the southern edge
of the town of Lengerich on the Lohesch industrial estate and
border a residential area to the west. The nearby A1 and A30
motorways ensure good long-distance transport links. Without exception, all goods are delivered and shipped via the
industrial estate and the southern ring road, the feeder road
to the motorways. The "Intruper Berg" and "Lengericher
Osning" nature conservation areas are both located in close

Lengerich

proximity to the plant; a drinking water protection area is
situated approximately 1.3 kilometres to the west of
the plant.

B+K KONZELL
B+K's subsidiary plant in Konzell (district of StraubingBogen) is located to the north-east of the community's
centre in an industrial area with neighbouring, rural
settlements. All goods and commercial transportation is carried out via the A3 motorway and via federal

Konzell

highway B20 from Straubing. Konzell forms part of the
Bavarian Forest nature park, which lies adjacent to the
"Bavarian Forest national park" nature conservation area to
the east.

MAIN PRODUCTION
LENGERICH

KONZELL

Industrial packaging for

Industrial packaging for

Agriculture and horticulture

Chemicals and petrochemicals

THE

2019 FINANCIAL YEAR IN FIGURES:

538
SE & CO. KG SALES (EUR MILLION)*:
475
EMPL. IN LENGERICH**:
1,383
EMPL. IN KONZELL**:
777
EMPL. AT SUBSIDIARY COMPANIES**:
580
NUMBER OF PRODUCTS:
CA. 10,000

GROUP SALES (EUR MILLION):
Chemicals and petrochemicals
Construction and housing
Foodstuffs
High-purity products
Consumer packaging for

Consumer packaging for

Hygiene products

Foodstuffs

Foodstuffs

Pet products

Pet products

Detergents and hygiene products

Detergents and cleaning materials
Technical films
Surface protection films
Technical laminates

* Including Bischof + Klein Extrusion SE & Co. KG
** Status: 31.12.2019 including trainees
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FIGURES, DATA AND STRUCTURES
Price fluctuations on the raw material markets, an increasingly
faster pace of technological change and ambitious competitors
are just a few of the factors which are influencing our success and
our performance. Amongst other measures, the B+K-GROUP is
meeting these challenges with an adjusted organisational structure.
INVESTMENTS FOR A STRONG MARKET
POSITION
The machinery and other company-owned as-

B+K-GROUP AND B+K KG INVESTMENTS 2017-2019 (IN EUR MILLIONS)
B+K-GROUP

sets are continuously maintained at a high level,
enabling B+K to once again ensure its good competitive position in 2019. In the reporting year, the
company invested a total of approx. 42 million euros at the two German plants and the European
subsidiaries, with by far the largest part, 30 million euros, being invested in Germany. The sum
invested for the subsidiaries in other European
countries in 2019 was 11.8 million euros, around
5.3 million euros more than the previous year.

B+K KG

50
40
30
20
10

2017

2018

2019

KEY COMMERCIAL MANAGEMENT FIGURES
FIGURES IN EUR '000
B+K-GROUP

B+K KG

2017

2018

2019

2017

2018

2019

Net sales

576,190

567,332

537,966

495,233

502,468

475,054

Germany

250,441

240,903

231,062

250,441

240,903

231,062

Other EU countries

247,388

256,166

250,718

184,222

195,262

191,904

Other foreign countries

78,362

70,263

56,185

60,571

66,304

52,079

Capitalisation

255,221

275,542

266,226

208,438

226,558

213,801

Equity

95,695

99,481

109,794

88,639

90,546

93,131

Liabilities

159,527

176,061

156,432

119,799

136,012

120,670

Total assets

299,400

325,679

315,821

240,925

263,690

249,614

Equity ratio

32.0 %

30.5 %

34.8 %

36.8 %

34.3 %

37.3 %

| 10

O U R FA M I LY- O W N E D C O M PA N Y

OWNERSHIP STRUCTURE OF THE B+K-GROUP
FIRMLY ANCHORED IN EUROPE
In comparison with the previous year, sales in

KLEIN + GÜNTHER SE & CO. KG, LENGERICH

2019 fell by 5.2 % to 538 million euros, around
90 % of which were generated in Europe. This
decline in sales is attributable to the economic
downturn and the passing on of falling raw mate-

BISCHOF + KLEIN HOLDING SE & CO. KG, LENGERICH

rial prices. The European market is the declared
focal point of our economic activities – with the
markets in Central and Eastern Europe offering
potential for further sales growth.

B+K HOLDING GMBH

B+K POLSKA HOLDING
GMBH

Bischof + Klein SE & Co. KG
Lengerich / Konzell

Bischof + Klein Polska GmbH
sp. k., Poland

COMMITMENT TO SUSTAINABILITY –
LOCALLY, REGIONALLY, GLOBALLY
The consciously sustainable development of
B+K as a company is of central importance to
the owner families. They accordingly define the

94 %
6%

fundamental company policies and make strategic, forward-looking decisions during the regular
shareholder meetings and supervisory board

Bischof + Klein Extrusion SE & Co.
KG Lengerich / Konzell

sessions. The fifth generation of the owner families is already being involved in the company's
activities in annual information events.

Bischof + Klein (UK) Ltd.
United Kingdom

Bischof + Klein France SAS
France

COMPANY SUPERVISORY
BOARD

Bischof + Klein Asia Pte Ltd.
Singapore

The supervisory board consists of representatives
of the owner families and external parties (status:
31.12.2019).
Herbert Forker (chairman), Zurich

Bischof + Klein (Shanghai)
Trading Co. LTD., Shanghai

Andreas Busacker, Münster
Florian Günther, Saerbeck
Prof. Heiko Hellwege, Osnabrück
Henrike Klein-Petzold, Lengerich

49 %

LSL Logistik Service Lengerich
GmbH & Co. KG

Rainer Könner, Königstein / Ts.
Owner structure with the operating companies (status: 31.12.2019)
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OUR PRODUCTS

OUR MARKET
SEGMENTS AND
PRODUCTS
B+K develops application-oriented and sustainable packaging
and film solutions for diverse industries and markets. Besides
reliably high product quality, another important constant also
comes into play here: we regard ourselves as partners to our customers – individually, holistically and trusting.
Our highly-effective international sales network enables us to

dition, our product range always includes a comprehensive

meet the requirements and wishes of our customers around the

portfolio of services; the high quality of these offers an ad-

globe to a consistently high degree: today, B+K is represented in

ditional advantage to our increasingly globalised customers.

all of the world's industrial regions that are of geostrategic rel-

We bring our experience and expertise to bear in all areas

evance to the company. Thanks to our broad range of technol-

of cooperation – with individual services from development to

ogy, we offer all products and individual procedures from a single

application engineering.

source, making us a one-stop partner for progressive packaging and film solutions.

CLOSE DIALOGUE WITH CUSTOMERS AND
PARTNERS

B+K is focussed on the development and production of sus-

We attach great value to mutual trust and partnership-based

tainable products. Our diverse packaging solutions and films

cooperation. As a competent partner, we regularly pass on val-

which are manufactured using various plastics and plastic

uable information to our customers – about market trends, new

laminates are optimised in terms of material and are increas-

developments from our company, material characteristics and

ingly being produced in recyclable form or with recycled raw

general technological options, for instance.

material contents in keeping with the circular economy. In ad-

In dialogue with customers, suppliers and other partners, the
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OUR PRODUCTS

CONSISTENT ORIENTATION TO CUSTOMER NEEDS
"one face to the customer" principle is of fundamental impor-

Our packaging solutions enable and facilitate the optimum pro-

tance to us: tailored to customers, our personal key account

tection of various products while meeting the highest standards

support focuses intensively on service and quickly and directly

of functionality, convenience, transportability, originality and

implements customers' wishes in practice.

marketing for the product at the same time. We take our customers' wishes into consideration during product development

In terms of technical issues, our product development, appli-

and also comply conscientiously with the sustainability criteria.

cation engineering and production employees offer individual
advice and support up to and including the filling process. Cus-

As our customers' interest in recyclable products is continuing

tomers can make use of numerous additional services as re-

to grow and the requirements in this area are constantly in-

quired. Amongst others, these value-added services include a

creasing, this formed one of the focuses of our product devel-

repro service, our laboratory, our in-house hazardous materials

opment in 2019: for instance, we tested various raw materials

testing department and the regulatory affairs and environmen-

and recyclable laminate structures, and also developed pack-

tal protection departments. Contact persons for all technical

aging containing a proportion of recycled material – in order

questions are available here so that our customers can derive

to close raw material cycles in this manner. At the request of

the maximum benefit from our holistic services from a single

our customers, renewable raw materials were also increasingly

source.

used (see section entitled "Our environmental responsibility"
on page 40).

OUR BROAD RANGE OF TECHNOLOGY
MAKES US A ONE-STOP PARTNER FOR
PROGRESSIVE AND SUSTAINABLE
PACKAGING AND FILM SOLUTIONS.
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OUR PRODUCTS

INDUSTRIAL PACKAGING

SOLUTIONS FOR THE RELIABLE PROTECTION
AND SAFE TRANSPORT OF DIVERSE GOODS

CONSUMER PACKAGING

ATTRACTIVE AND HIGHLY FUNCTIONAL
PACKAGING FOR BRANDED GOODS

In the industrial packaging market segment, we supply nu-

In the consumer packaging market segment, B+K supplies

merous major national and international as well as medium-

major national and international company groups and brand

sized and small industrial companies with intelligent, appli-

manufacturers as well as regional medium-sized companies in

cation-oriented system solutions. Above all, these include

the food and consumer goods industries with various packag-

classic products such as converted sack packaging (e. g.

ing solutions: these particularly include mono films and lami-

valve sacks, open sacks), films for automatic filling machines

nates as well as diverse bag variants (e. g. block bottom bags,

(e. g. FFS) and pallet protection films (e. g. stretch hood films).

stand up pouches and B+K U-Packs®).

In the powdered products market, the trend is still shifting

Stand up pouches are becoming increasingly important in the

towards plastic packaging. Here, we are able to score points

consumer packaging market sector's portfolio: we produce

with our B+K PowFlex® product family. As a converted sack

this bag type for any product and any application – for food

or FFS, this offers a material-efficient alternative to paper

or automotive products, for instance, but also for detergents

sacks and reliably meets convenience requirements at the

and cleaning materials as well as pet products. Under both

same time.

ecological and economic aspects, stand up pouches offer
particular advantages thanks to their reduced use of material

Our portfolio offers the twin-ply, separable B+K SepaFlex®

and their related, lower logistical costs. They are increasingly

packaging for extremely sensitive products with high hygiene

being offered in recyclable designs in the form of mono or

requirements: protective packaging which can be removed

polyolefin variants (see environmental example, page 39).

easily and without residues protects the high care area from
contamination.

OUR INDUSTRIES

AGRICULTURE AND
HORTICULTURE

CHEMICALS AND
PETROCHEMICALS

CONSTRUCTION
AND HOUSING

HIGH-PURITY
PRODUCTS

HYGIENE

METAL
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OUR PRODUCTS

SPECIALS

B+K CLEANFLEX®

SPECIAL SOLUTIONS FOR DIVERSE INDUSTRIAL
APPLICATIONS

HIGH-PURITY PACKAGING SOLUTIONS FOR
SENSITIVE GOODS

Technical films from B+K are used for diverse tasks in indus-

Our B+K CleanFlex® product line represents a special fea-

try: as special films for surface protection or as laminates for

ture in the specials market segment: here, we produce

various applications.

high-quality products for the pharmaceuticals, medical and
semi-conductor industries under clean room conditions. We

The core markets of plastic sheeting, furniture surfaces and

guarantee low-particle and low-germ production in a class 5

PVC window profiles play a constantly important role in terms

clean room in accordance with DIN EN ISO 14644-1 at rest.

of surface protection films. The versatility of the adhesive-free

PE material on reels, sealed bags and containment systems

and adhesive-coated film types and production processes in

are produced.

the portfolio offers all possible variants up to and including
high-quality applications from a single source. B+K combines

As an established producer of clean room packaging, we

the positive characteristics of various materials in technical

again extended our portfolio for this growing market in 2019:

laminates to form a new special product with a broad range

our clean room manufacturing capacities were increased.

of possible applications. These encompass the automotive,

Two additional conversion lines, including one for autoclav-

construction and textile industries, for instance, as well as the

able bags, entered operation. B+K is therefore continuing to

electronics sector. Successful product innovations include

extend its position in this segment. The facility has also been

the B+K BackFlex® film (backsheet for photovoltaic modules)

geared up for future growth: a bigger personnel air lock was

for the renewable energy sector as well as thermal lamination

put into operation on schedule.

films, which are used, for example, to laminate non-woven
material and glass fabric for vehicle headliners as well as for
building waterproofing in moist areas.

FOODSTUFFS –
INDUSTRIAL

FOODSTUFFS –
CONSUMER

SPECIALITIES

PET PRODUCTS

DETERGENTS AND
CLEANING MATERIALS

PHOTOVOLTAIC
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SUSTAINABLE
AND INNOVATIVE
We regard the challenges surrounding the core issues of complexity,
process standardisation and digitalisation as an opportunity. As part of
our strategy and the FIT 20+ programme, a high number of employees
are involved in optimising processes such as product development
and the supply chain. The adaptation of the organisational structure
and the creation of new positions also contribute to this. Based on
our innovativeness, we are constantly increasing product safety and
quality at the same time.

With the FIT 20+ programme, we are pursuing the
objective of becoming the world's most renowned
and innovative company for product protection.

INNOVATION AND PRODUCT
DEVELOPMENT

Our innovations today enable success in the future.
The hub for this is formed by the new innovation centre.
Developing good ideas for even better products and processes
are two of the core areas alongside other future projects.

QUALITY AND
PRODUCT SAFETY

B+K subjects all of the materials which are
used to extensive testing in order to assess
the safety of the product and production
process. Raw material suppliers' certificates,
internal laboratories and, if necessary, external
institutions are used for this purpose.

SINGLE POINT OF TRUTH

SPOT stands for single point of truth.
New dashboards are used as a basis
for decision making. An important
step towards Industry 4.0.

IDEA MANAGEMENT

In 2019, B+K registered 383 ideas submitted by
employees, many of which were successfully
implemented. During the reporting year,
the benefit per idea increased by 13 %.

Which innovations, strategies and values can we implement to offer consumers genuine advantages? With
which resource-efficient and cost-optimised product solutions is B+K setting standards in terms of quality
and product safety? How are we initiating pioneering projects and driving development forwards in our new
innovation centre? How are we implementing sustainability along the entire supply and value-added chain?
Answers to these questions can be found on the following pages.

O U R S T R AT E GY

SAFEGUARDING
THE FUTURE
WITH A CLEAR
STRATEGY
As an internationally operating company with a diverse product
portfolio, we have to continuously respond to manifold markets,
requirements and developments. Our corporate values and guidelines serve to provide us with clear orientation.

As part of our corporate strategy, the B+K guidelines form a
binding basis for our activities. At the same time, they formulate
the values which are actively lived out by all employees within
the company. The individual guidelines are each assigned to
one of the three sustainability aspects of economy, ecology
and social affairs, and are summed up in the motto "We are
B+K!". Further codes of conduct and ethics lay down specifications for dealing with suppliers, for instance, and describe how
employees conduct themselves correctly when engaging with
business partners (see page 24).
In order to anchor the topic of sustainability more extensively in
the company's general strategy, the employees were involved
in its development. In a workshop, specialists and managers
identified the topics which are essential to B+K in the sustain-

QUALITYCONSCIOUS
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O U R S T R AT E GY

AND COORDINATION
The core strategic issues of complexity, process standardisaability dimensions of ecology, economy and social affairs. The

tion and digitalisation of procedures are becoming increas-

results of these workshops formed the basis for developing the

ingly important for B+K. The number of legal regulations with

corporate strategy for the 2017 to 2021 period (see graphic).

which the company has to comply, as well as customer or
supplier requirements, is increasing along with the diversity

Sustainable thinking and management have been integrated

of products, tasks, customers and industry know-how in the

into B+K's management structures for many years. Both are

three different market segments. We respond to these early

undertaken in close cooperation between the executive board,

on, conscientiously and sustainably by constantly reviewing,

the sustainability manager and the company's divisions and

improving or completely redesigning our processes.

departments. The sustainability steering group specifies the
general direction in this process. The goals and responsibilities are set down in the sustainability programme.

STRATEGICALLY FOSTERING TRANSPARENCY

WITH FIT 20+ TO THE GLOBAL PINNACLE

MISSION, STRATEGISCHE LEITPLANKEN, ZIELE UND MAßNAHMEN
SUSTAINABILITY AND INNOVATION

MARKETS AND CUSTOMERS

B+K is our customers' partner for
sustainable packaging solutions.
They can rely on the fact that these
solutions are produced sustainably
according to the state of the art.
B+K presents itself as a top
employer for employees and
potential applicants.

We will grow each year,
particularly by expanding our
international business.
MARK
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To meet the increasing requirements
on our locations and ensure that
we are prepared for further growth,
activities for developing and qualifying
specialist workers and managers will
be stepped up.

S N
EE TIO
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E M PL FICA
I
AND QUAL

EMPLOYEES AND QUALIFICATION

FI
N
PR ANCE
S
OF
I TA A N D
BILIT Y

MISSION
We are a family-owned
company and stand for sustainable
success. With conviction and
competence, and as a fair partner,
we create individual product
protection. With added value.

PRO
CESSES AND
TEC
HNOLOGIES

PROCESSES AND TECHNOLOGIES
We structure our production processes
to make optimal use of specialist knowledge
and enable synergy effects. Mapping our markets
in the organisation helps us to implement our strategy:
industrial packaging, consumer packaging, specials.

Mission, strategic guidelines, goals and measures 2017 – 2021

FINANCES AND PROFITABILITY
To achieve our growth targets,
we are working towards continually
increasing our profitability and
strengthening our financial basis.
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O U R S T R AT E GY

OF INNOVATIVENESS
Our future strategy is oriented to the objective of making B+K
the world's most renowned and innovative company for product

sustainability strategy with new impetus. Important stakehold-

protection. Leaner processes, the expansion of digitalisation

ers are all parties that address a concern to the company, such

and the fundamentally high innovation potential of our company

as direct neighbours, the town or community in which the com-

are intended to contribute to this. We are bundling all of the

pany is located, or schools and universities with which B+K

measures and activities for achieving this objective in our FIT

cooperates. During the reporting year, systematic stakeholder

20+ programme. The "business excellence", "commercial excel-

dialogue also developed in terms of both quantity and quality.

lence" and "operational excellence" staff units that have been

Details can be found in the respective sections of this report.

newly integrated into the organisational structure are making a
significant contribution to this. Located in close proximity to the

STRUCTURING THE FUTURE WITH

executive board, these units have the task of structuring the

ASSOCIATION WORK

respective corporate processes in their area more efficiently in

We are actively involved in institutions, committees and industry

cooperation with the involved departments. In concrete terms,

associations in order to help structure important decisions in our

the new data analytics staff unit will be successively providing

industrial branch. B+K employees are active on a voluntary basis

all departments with dashboards as the basis for decision-mak-

in around 45 different institutions. They cooperate in associations,

ing (SPOT). Various data sources are used and combined for

training institutions and other bodies, and often hold positions of

this process, which takes the information over automatically (in

responsibility within these, e. g. in numerous committees within

real time).

the industry's most important associations, including the German
Association for Plastics Packaging and Films. The following topics

CLOSE DIALOGUE WITH STAKEHOLDERS

were of great importance to B+K in 2019:

In exchange with our stakeholders, we determine their require-

• Participation in the "Eco-design of plastic packaging" round

ments so that we can take them into consideration appropri-

table, which published a comprehensive guideline in 2019

ately. In addition to customers and employees, B+K also seeks

• Involvement in several examination boards

dialogue with numerous other groups, which also provides the

OVERVIEW OF SIGNIFICANT STAKEHOLDER GROUPS
Suppliers
Customers

Employees/works council

Politicians

General public

Schools/universities

Direct neighbourhood

Associations/institutions

Shareholders

Authorities

Insurance companies
Banks
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ACTIVELY
ASSUMING
PRODUCT
RESPONSIBILITY
Making good things even better. Tailor-made, consumer-friendly,
gentle on resources and cost-optimised – these are the precepts under which product innovations are developed at B+K.
At the same time, we constantly increase product safety and
quality and optimise our processes along the entire supply and
value-added chain.
Valuable stimuli for improving our products arise thanks to

Based on our extensive market experience and technological

close cooperation with our customers. Based on their wishes

know-how, we are also constantly developing our own ideas

and ideas, we constantly continue to develop existing prod-

for new products and even more convincing packaging solu-

ucts. In this process, our customers benefit from our coopera-

tions. By doing so, we are responding proactively to changes

tion with raw material as well as filling and packaging machine

on the market and specifically in the needs of our customers.

manufacturers: the development department employees are

Our product developments are focussed on the following aspects:

equally as familiar with the customers' processes and prod-

• Product protection

ucts as with the behaviour of different packaging on their lines.

• Sorting and recycling capability for taking back and recy-

The best solutions can often be found during direct exchange

cling the packaging

on site – with the development of individually adapted applica-

• Alternatives to hard packaging

tions or settings, for instance.

• Sparing use of resources
• Use of bioplastics and renewable raw materials (see page 40)
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• Increasing convenience – by enabling the packaging to be

The first line in the InnoLAB is the COLLIN test system. It is de-

opened and closed more easily as well as through age-friendly

signed in modular form and offers 5-ply blown film extrusion and

packaging, for instance

3-ply cast film extrusion. During the first year, we have conducted

• Flexible packaging even for more critical products

a great many cast and blown film extrusion tests and launched

• Improvement of processing, usage, marketing and logistics

numerous projects for optimisations and new products. Impor-

functions.

tant topics included the use of regranulate and new raw materials as well as increasing the recyclability of packaging.

THINKING AHEAD
A new location in which all energies are pooled has been set up

QUALITY AND PRODUCT SAFETY

for future-oriented thinking at Bischof + Klein: the new innova-

The integrated management system at B+K guarantees the

tion centre with the ExcellenceHUB and InnoLAB. This is where

safety and quality of our products. It consists of quality man-

Bischof + Klein's self-conception as a pioneer in its industry and

agement, management for hygiene and product safety as well

the future visions that go hand-in-hand with digitalisation and

as management for B+K CleanFlex® GMP. During the reporting

Industry 4.0 merge. The excellence team, the data analytics de-

year, our hygiene and product safety management was once

partment and development department workplaces are located

again re-certified at both of the German plants according to

within the ExcellenceHUB. This is where customers and suppli-

BRC (global standard for packaging and packaging materials)

ers come together to initiate pioneering projects together with

with the top rating of AA.

Bischof + Klein's experts.
We strive to achieve maximum transparency in all processes:
At Bischof + Klein, we have restructured our development ac-

each individual product batch can be traced back to the manu-

tivities and bundled them in a new department. The objective

facturers of the raw material components. B+K reviews the hy-

is to pick up on new trends and the latest requirements in an

giene risk analysis and the HACCP concept (Hazard Analysis

even more flexible and innovative manner. The development en-

and Critical Control Points) annually. Potential risks are there-

gineers can now conduct tests in the InnoLAB independently of

fore ruled out in the spirit of consumer protection or can be de-

production.

tected and controlled early on.
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Quality-relevant contents, quality targets and necessary meas-

B+K subjects all of the materials which are used to extensive

ures are defined by the executive board together with the heads

testing in order to assess the safety of the product and produc-

of the quality management, quality assurance, sales, logistics,

tion process. Raw material suppliers' certificates, the internal

purchasing, SCM and innovation departments and the produc-

laboratory and, if necessary, external institutions are used for

tion departments' technical managers. Also in conjunction with

this purpose. Employees and electronically supported systems

the executive board, the senior management evaluates the ef-

additionally monitor the production and planning processes;

fectiveness of the integrated management system once a year

amongst other aspects, this is done to ensure compliance with

at both plants in the management review.

food and pharmaceuticals legislation requirements.
During the reporting year, the conformity check was increasingly automated to ensure conformity with the legal requirements on food packaging and consumer goods even more reliably. B+K also successfully increased its know-how in the area
of baby food packaging for the Chinese market.
IDEAS THAT ENSURE PROGRESS
The internal continuous improvement process (CIP) is firmly
anchored in B+K's quality policy in order to foster sustainable
corporate success with better processes and products. This area
includes internal audit management and various CIP projects,
for instance. B+K employees analyse, evaluate and optimise all
processes in internal audits and extensive projects. In these,
potential sources of faults and their causes are systematically
processed to ascertain and implement improvement potentials.

One elementary point is compliance with the relevant legislation. Legal and customer-specific requirements have increased

Idea management, which has been established at B+K since

extensively in recent years. In particular, B+K has to observe

1967, is an important instrument in this continuous improvement.

the hazardous materials packaging legislation, the food contact

Each idea submitted by our employees is evaluated internally.

material and commodity legislation (EU and national regula-

The respective employees receive a premium for each idea that

tions), the pharmaceuticals legislation, the product liability leg-

is successfully implemented; each year, three ideas which are

islation and further specific laws, regulations and standards.

selected at random are additionally awarded a special payment.
Once again, B+K's idea management was a resounding success
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in 2019. The company registered 383 submitted ideas.

· Customer satisfaction

H y gie n e a n d p

· Employee empowerment

THE INTERNAL CONTINUOUS IMPROVEMENT
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· Process capability
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· Continuous
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· Product quality
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PROCESS (CIP) IS FIRMLY ANCHORED IN
B+K'S QUALITY POLICY IN ORDER TO FOSTER
SUSTAINABLE CORPORATE SUCCESS WITH
BETTER PROCESSES AND PRODUCTS.
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SUSTAINABILITY ALONG THE SUPPLY
AND VALUE-ADDED CHAIN

RENEWED SMETA AUDITING

B+K orients its activities towards independently defined ethical

In 2019, B+K was successfully audited according to the criteria of

principles. These include the Gesamtverband Kunststoffverar-

the SEDEX* Members Ethical Trade Audit (SMETA) for the third

beitende Industrie e. V. (national plastics processing industry as-

time. The company was additionally audited according to the To-

sociation, GKV) code of conduct, for instance, which integrates

gether for Sustainability (TfS) standard at the same time. In this,

compliance specifications as well as ethical and social principles

independent auditors certified that the company engages in fair

and which is binding for all B+K employees – including those at

business practices and attested to its very good standards in the

sales companies and the subsidiaries.

areas of work safety, health, human rights and the environment.
As anticipated, the audits were completed without deviations.

We also comply with the international conventions on social
commitment and responsibility (e. g. of the International Labour
Organisation (ILO) and the Business Social Compliance Initia-

OPTIMISATION OF SUPPLY CHAIN
MANAGEMENT PROCESSES

tive (BSCI)). B+K also has its own compliance management

The markets are changing at an ever faster pace and complex-

system based on the IDW PS 980 standard. This defines the

ity in the supply chain is continuing to increase in combination

requirements on ethical and moral modes of conduct in binding

with a broad product portfolio. We are responding to this by re-

terms.

structuring our supply chain management (SCM) with the objective of optimising cross-company material and information flows

B+K naturally complies with all competition and cartel law regu-

throughout the entire value adding process. We want to increase

lations in all corporate decisions along the entire value-added

our delivery reliability and further improve our competitiveness

chain. In 2002, we introduced a comprehensively structured

by implementing uniform processes both at individual sites and

compliance programme throughout the company; in 2014, this

also across our locations.

was extended to encompass the topics of corruption, embargo
control and ethics. During their employment at B+K, staff un-

The processes for intermeshing sales and operations planning

dergo internal training courses and audits in this regard.

are being developed, installed and further developed by the employees in the departments concerned. IT functionalities have
also been extended to completely digitalise the process chain,
from unit sales planning up to and including production plan-

B+K ORIENTS ITS ACTIVITIES
TOWARDS INDEPENDENTLY
DEFINED ETHICAL PRINCIPLES.

ning.
SUSTAINABLE AND TARGETED
SUPPLIER SELECTION
B+K purchases materials from a total of around 1,200 suppliers,
some of which are B+K customers at the same time. In 2019,

CODE OF CONDUCT

50 suppliers accounted for approximately 80 % of the purchas-

We became the first company within the packaging industry to

ing volume. We essentially purchase a high number of indirect

commit to the code of conduct established by the German As-

materials and services from suppliers in the area immediately

sociation of Materials Management, Purchasing and Logistics

surrounding the Lengerich and Konzell sites (radius of 50 km).

(BME) back in 2010. This code specifies central rules for fight-

We therefore strengthen the local economy by awarding orders

ing corruption, preventing agreements which violate cartel law

to local suppliers, thereby firmly integrating B+K into the region.

and preventing child and forced labour. The code also lays down
ethical rules of conduct towards our own suppliers and specifies

We can only meet the high requirements made on our products

the basic principles for upholding human rights, environmental

and production processes through international purchasing. To

and health protection and fair working conditions. In addition to

make communication with suppliers more efficient, we have set

the suppliers, service providers are also requested to sign an

up a supplier portal and are increasingly implementing elec-

agreement concerning ethical, economic, ecological and social

tronic business data exchange, closely oriented to international

activities.

standards.
*SEDEX: Supplier Ethical Data Exchange
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SUCCESSFUL PURCHASING OPTIMISATIONS
We attach great value to long-term supplier relationships and

Purchasing is of central importance to our competitiveness, as

trusting, productive cooperation. To foster their innovativeness,

the material used at B+K amounts to approximately 60 % of

we have also been systematically evaluating our suppliers using

sales (538 million euros in 2019). Many important optimisation

internal and external measuring methods for a number of years.

approaches therefore originate from this area, such as internal

Failure to meet certain sustainability requirements can lead to

improvements or training courses conducted between suppliers

exclusion from the pool of potential suppliers.

and B+K, for instance. With measures such as these, we not only
foster networking and cooperation with suppliers but also enable
our employees to extend their technical knowledge. In 2019, for
example, we worked on developing monolaminate packaging

WE ATTACH GREAT VALUE TO
LONG-TERM SUPPLIER RELATIONSHIPS
AND TRUSTING, PRODUCTIVE COOPERATION.

in close cooperation with our suppliers. Focus was additionally
placed on the use of recyclate as well as the development of
recyclable laminates. Topics such as the use of renewable raw
materials and discussion surrounding chemical recycling also
ensured highly dynamic talks with suppliers. We can only meet
the high requirements made on our products and production processes through international purchasing. In this process, we also
require foreign partners to provide us with an insight into their
ecological, economic and social standards. To make communication with suppliers more efficient, we are continuing to push
electronic data exchange forwards and are also collaborating virtually with our development partners.
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ENVIRONMENTALLY
AWARE
Out of conviction and responsibility for our environment, we undertake
systematic environmental management and have firmly anchored environmental awareness in our guiding corporate principles. By analysing
our environmental impacts, we establish the basis for effective environmental protection. Each year, we have the improvement in our environmental performance audited by independent environmental experts
according to EMAS*.

OUR GUIDING PRINCIPLES

As part of our commercial activities, we are committed
to meeting all legislative requirements, to actively
maintaining the natural bases of life and to protecting
and fostering the health of our employees. To accomplish
this, we pursue seven principles (see pages 30–31).

ENVIRONMENTAL ASPECTS

17

B+K analyses the environmental impact of all of its
corporate processes. The importance of the
product-related impacts increased in 2019.

AUDITED ENVIRONMENTAL
MANAGEMENT
LEGISLATIVE REQUIREMENTS

100%
D-156-00009
In 2019, all legislative requirements were
met in full at both B+K locations.
* EMAS is a voluntary instrument implemented
by the European Union which supports
companies and organisations in continuously
improving their environmental performance.

PRODUCT RESPONSIBILITY

In Germany, the majority of B+K packaging is
sent for material or energy recycling via take-back
and recycling systems once it has been used.

An overview of the organisational structure of our environmental management, our guiding principles concerning corporate environmental policy and the results of the analysis of all direct and indirect environmental
aspects throughout the life cycle of our products, from production and processing to recycling and disposal,
can be found in the following section.
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ACTIVELY
PROTECTING OUR
ENVIRONMENT
Sustainability and environmental awareness are the determining
factors in all thinking, planning and actions at Bischof + Klein.
Active and systematic environmental protection has already
been a central element of our corporate strategy since 1985. We
pursue the objective of continuously improving all corresponding measures – and therefore avoiding the negative impacts of
our corporate processes on the environment with increasing effectiveness.
The EU ordinance pertaining to the voluntary participation of

tal management system was extended by the element of oc-

organisations in a community environmental management and

cupational health and safety. Changing environmental specifi-

corporate environmental auditing system (EMAS) came into force

cations necessitate continuous and systematic analysis of the

in 1993. In 1995, the Environmental Audit Act was enacted in

requirements on corporate operations and their implementation

Germany to establish the bases for the EMAS. B+K responded

in specific, binding obligations.

immediately and committed to complying with all legal specifications within the context of the EMAS system.

THE EFFECT OF OUR ENVIRONMENTAL

To this end, an environmental management system was in-

MANAGEMENT AND OUR ENVIRONMENTAL

troduced at B+K Lengerich and was successfully audited by

PERFORMANCE ARE SYSTEMATICALLY

an independent expert in 1996. The first EMAS audit at B+K

EVALUATED EACH YEAR.

Konzell took place in 1999. In 2002, the corporate environmen-
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COMMITTED TO SHOULDERING AND
COORDINATING RESPONSIBILITY
In addition to complete process documentation, the B+K envi-

The B+K executive board is accountable for the environmental

ronmental management system also includes the definition of

management system and responsible for its effectiveness. It

responsibilities and control mechanisms at departmental and

provides the necessary funds and appoints the environmen-

corporate level. The EMAS amendments in 2017 and 2018 again

tal management officer, who reports directly to the executive

led to the specific expansion of environmental management,

board. Together with the environmental officers and work

focussing on four areas which form the basis of the materiality

safety specialists, she advises the executive board, the divi-

assessment for environmentally-relevant topics:

sions and the specialist departments on environmental issues.
The environmental management officer also takes part in the

• Effects that the company's environment can have on its
success (context of the organisation, see also page 63)
• Stakeholders' expectations of and requirements on the
company

operational managers' meeting. Environmentally-relevant topics are discussed and evaluated there each month together
with the plant managers and the heads of the logistics, building
and estate management and quality assurance departments.

• Analysis of the environmental impacts that upstream or
downstream sections of B+K products' life cycles have
• Evaluation of opportunities and risks

The effectiveness of the environmental management system and the company's environmental performance are additionally subjected to a systematic evaluation once a year by the
executive board in the management review. In 2019, all relevant
legislative requirements were met in full at both B+K locations.

B+K ENVIRONMENTAL
ORGANISATION
EXECUTIVE BOARD

ENVIRONMENTAL
MANAGEMENT OFFICER
COMPANY OFFICERS

COMPANIES/DEPARTMENTS

B+K Lengerich

B+K Konzell

The B+K environmental management officer is responsible for the maintenance, further
development and coordination of the environmental management system and also
holds the position of sustainability manager.
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VOLUNTARY COMMITMENT:
B+K ENVIRONMENTAL AND SAFETY POLICY
To us, environmental protection is more than just a legal regulation. We regard our common commitment to the environment
and safety as a contribution to a future that is liveable in every
respect. We have therefore set down our self-obligation in specific guiding principles for all employees; these principles are
written here verbatim.
WE ASSUME RESPONSIBILITY FOR
ENVIRONMENTAL PROTECTION
As part of our commercial activities, we are committed to

The protection of our environment and continuous improve-

meeting all legislative requirements, to actively maintaining

ment of our environmental performance are two of our primary

the natural bases of life and to protecting and fostering the

corporate goals. We therefore evaluate the environmental im-

health of our employees. To accomplish this, we pursue the

pacts of each existing and new task actively, voluntarily and

following principles.

early on in all areas of the company. We regard legal regulations as the minimum requirement. We check more extensive
requirements as well as technical and organisational options
and – if this is economically justifiable – implement them in
our plants.
WE OPTIMISE PROCESSES AND PRODUCTS
FROM AN ECOLOGICAL POINT OF VIEW
Our production and the products that we manufacture impact
on the environment. We avoid activities which place strain on
the environment or reduce these wherever possible. We are
particularly committed to using natural resources sparingly
and reduce harmful emissions wherever we cannot eliminate
them entirely. This applies to both normal operations and
emergency situations, for which we implement special contingencies.
WE KEEP SIGHT OF INDIVIDUALS
Each employee contributes to the success of the company.
Our primary objective is therefore to protect and promote their
health and ability to work. The legislator specifies a minimum
set of regulations for achieving this. Implementing these forms
the basis of our activities. With our own experience and ideas,
we additionally ensure that our workplaces are designed
safely and that the health and performance of our employees
are fostered.
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WE INVOLVE OUR EMPLOYEES

WE HARMONISE ECOLOGY AND ECONOMY

Corporate environmental and health protection as well as

Economy and environmental protection are not mutually exclu-

safety are particularly successful if all employees are involved

sive. Instead, they complement and reinforce one another. We

and are personally responsible for working towards them. We

are convinced that outstanding environmental protection per-

promote this through corresponding motivation, training and

formance, regarded in the long term, will improve our chances

further training offers as well as idea management. Practised

against the competition. Our voluntary environmental protec-

by all members of staff, foresighted behaviour, mutual con-

tion activities are targeted specifically at those measures that

sideration and helpfulness help to achieve a clean, safe and

are also economically sensible or which have a particularly

friendly working environment.

positive impact on the protection of resources.

WE TALK TO OTHERS AND ACT TOGETHER

WE CHECK ALL STEPS IN PRACTICE

Environmental protection necessitates open dialogue with the

With a comprehensive environmental and safety management

company's environment. Based on mutual trust, we seek con-

system, we coordinate and check our self-imposed goals. We

tact with our business partners, the authorities, research and

use the system intensively to keep an eye on our performance

educational establishments, our neighbours and the general

and constantly continue to improve it.

public. In the past, activities that we have developed and implemented together with these partners have led to a number
of new incentives for additional environmental commitment.
We therefore believe that acting together will continue to make

WE REGARD LEGAL REGULATIONS

an important contribution towards improved environmental

AS THE MINIMUM REQUIREMENT.

protection.
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EVERYTHING IN VIEW
Environmental aspects throughout our products' life cycles
What effects do our corporate processes have on the environ-

The results form the basis for the activities and measures in the

ment? In the context of the EMAS specifications, the approach

context of our environmental management system. In 2019, the

to answering this question is set out clearly in advance:

relevance of the product-related effects was re-evaluated and

• Description of all relevant direct and indirect environmental

relocated to the highest level (see graphic).

aspects that lead to significant environmental impacts
• Description of the procedure for defining the significance of
the environmental aspects
• Explanation of the effects that the described environmental aspects have
To comply with these specifications, the B+K environmental
management officer has undertaken an extensive analysis together with the environmental officers at B+K Lengerich and
Konzell and the responsible member of the executive board. In
this analysis, focus was placed on determining and evaluating
all direct and indirect environmental aspects throughout the life
cycle of our products.

ALONGSIDE FOSSIL RAW MATERIALS,
POLLUTANT EMISSIONS AND ENERGY,
OUR ANALYSES AND THE RESULTING
ACTIONS ARE PARTICULARLY FOCUSSED
ON PRODUCT-RELATED EFFECTS.
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DETERMINATION AND EVALUATION OF ENVIRONMENTAL ASPECTS

1

Raw materials – fossil

2

Raw materials – renewable

3

Auxiliary materials

4

Energy

5

Water

6

Waste water

7

Waste – hazardous/non-hazardous

8

Risk of (environmental) emergencies

9

Emissions – greenhouse gases/pollutants

10

Emissions – noise

11

Emissions – odour

12

Shocks

POSSIBLE INFLUENCE

13

Radiation

(Legal regulations, customer specifications, technical feasibility)

14

Traffic/transportation

15

Effects on biodiversity

16

Product-related effects*

HIGH

9

16

4

1

8

14

MEDIUM

2

10

17

7

5

11
15

LOW

ENVIRONMENTAL RELEVANCE

Environmental aspects:

13

3
12
6

LOW

PRIORITY A

MEDIUM

PRIORITY B

HIGH

PRIORITY C

*P
 roduct-related effects refer to: environmental impacts caused by product losses, recyclability
of the empty packaging, environmental pollution caused by improper disposal of packaging
waste (marine litter), etc.

17

	Effects/behaviour of service providers/external
companies (e. g. maintenance)
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ENVIRONMENTAL ASPECTS*
PROCESS

DESCRIPTION

SIGNIFICANCE

The development departments design the product, in close
coordination with customers in some cases, to optimally protect
the packaged product. Suitable raw materials are tested on
Product development

laboratory systems, B+K production lines and customer lines

Fossil raw materials, energy, waste,

and design (indirect)

(e. g. filling lines) in close coordination with suppliers.

product-related effects

The central purchasing department procures raw materials in coordination with the sales, development and production departments.
Raw material procurement

The main raw materials are polyolefins, produced using crude oil

(indirect)

constituents.

Fossil raw materials, transportation/traffic

PE granules are melted and homogenised in an electrically heated
extruder. After emerging from the nozzle, the plastic solidifies
on water-cooled rollers or by means of air cooling. The melt can
either be blown out in the form of a tube via annular nozzles
Extrusion – film production

(blown film extrusion) or cast in the form of a flat sheet via wide-slit

Fossil raw materials, energy,

nozzles (cast film extrusion – Lengerich only).

noise emissions

Printing of paper or plastic with up to ten solvent-based or waterbased colours using gravure printing (Lengerich only) or flexographic printing. The energy required to dry the ink is provided by
production/heating oil which is heated primarily by a heat recovery
system or – if further energy is required – using gas- or oil-fired
Gravure and flexographic printing

boilers. All printing presses are subject to mandatory approval ac-

Fossil raw materials, energy, emissions,

cording to the Federal Immission Control Act (BImSchG).

waste, risk of (environmental) emergencies

Depending on the intended purpose, material sheets are bonded
using solvent-based, solvent-free or water-based adhesives
(adhesive lamination) or molten plastics (extrusion coating – Lengerich only) to manufacture holohedral laminates. The adhesive
or surface protection films are manufactured via the holohedral
Lamination/coating –

application of a solvent- or water-based adhesive onto a plastic

production of laminates/surface

film. The lamination and coating lines are subject to mandatory ap-

Fossil raw materials, energy, emissions,

protection films

proval according to the Federal Immission Control Act (BImSchG).

waste, risk of (environmental) emergencies

Mono films and laminates in the form of material on reels are
adapted to customer requirements by cutting or sawing, or are
processed to produce single- or multi-ply sacks and bags. The
material sheets are formed into packaging on special machines
Conversion

by means of sealing, lasering or gluing.

Waste, energy

Raw materials, semi-finished and finished products are stored in
various warehouses at the plants. Solvent-based raw materials
and other hazardous materials or hazardous waste are stocked in
specially protected areas or tank farms. Storage tanks for liquefied
Warehouse

gas are additionally located in both Lengerich and Konzell.

Risk of (environmental) emergencies
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ENVIRONMENTAL ASPECTS*
PROCESS

DESCRIPTION

SIGNIFICANCE

Solvent-contaminated exhaust air from the drying processes
is cleaned in thermally-regenerative oxidisers. In Konzell, a
concentration wheel (duplex system) ensures constant and
optimised combustion conditions in the air scrubbing system.
At both plants, part of the energy which is released is recovered
and used to heat the production/heating oil or for heating b
 uildings.
The emission limit values of the underlying permits apply;
Air scrubbing

adherence to these is monitored using measuring technology.

Emissions, energy

Production of regranulates from mono film residues
Recycling system

(Lengerich only).

Energy

B+K operates gas- and oil-fired heating systems in Lengerich
and oil-fired heating systems in Konzell, a central compressed air
generation system at both plants as well as cooling circuits and
Central supply facilities

humidification systems for machines and hall areas.

Energy, water, noise emissions

Service providers usually deliver raw, auxiliary and process
materials to the plants by truck. They use specific approaches
defined away from residential areas to do this. B+K uses industrial
trucks driven by gas or electric motors for internal transportation
between the production stages. Trucks are additionally used at
B+K Lengerich. Goods shipments are undertaken exclusively by
haulage service providers. Due to poor local public transportation
links, employees primarily use passenger cars to drive to work or
– distance permitting – arrive by bicycle. Company cars are available for business trips. Use of local public transportation takes
Transportation/traffic (indirect)

priority here as per the internal regulations.

Energy, emissions

External companies and tradesmen perform servicing, maintenance and construction work. Potential hazards and safety
measures are pointed out to their employees before starting work,
and this is confirmed by their signing a document. B+K expects –
Implementation of third-party

and this is contractually documented – its contractors to provide

services (indirect)

well-trained personnel.

Effects of third-party services

Once the end consumer has used it, B+K packaging is sent for
material or energy recycling via take-back and recycling systems
(e. g. dual systems); this occurs in the majority of cases in Germany, and is frequently the case in Europe. In some European
Recycling/disposal of the

countries and outside of Europe, packaging waste often ends up

products after use (indirect)

in landfill sites.

Product-related effects

* The production processes for manufacturing the packaging and films are described universally for Bischof + Klein Extrusion SE & Co. KG (extrusion activities), Bischof + Klein SE & Co.
KG at the plants and Bischof + Klein Holding SE & Co. KG (administration and central departments).

This part belongs to
Bischof + Klein SE & Co. KG.

This part belongs to Bischof + Klein
Extrusion SE & Co. KG.

This part belongs to Bischof + Klein
Holding SE & Co. KG.
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ENVIRONMENTALLY
ACTIVE
Product development and production are focussed on the recyclability of
our products, the increased use of regranulate and the use of renewable
raw materials. To protect the environment, we also make optimum use
of material, implement energy-efficient production and avoid emissions.
We clearly show the results of all quantitatively measurable environmental
impacts at our plants in the annual B+K input/output statement.

ENERGY VISION 2020

Switching to energy-saving LED lighting at our plants is
just one of many measures implemented to achieve the
goals of the B+K "Energy Vision 2020" energy concept.
1,233 MWh* of electricity are now being saved each year
in our production halls and warehouses at B+K Konzell.

–1,233
MWh

"I PLANT A TREE"
The funds generated from the malus
payments are donated to the "I Plant A Tree"
organisation. By doing this, B+K has financed
a total of 10,647 trees since 2011.

* Data were computed

FOSTERING RECYCLING
MANAGEMENT

SOLVENT FROM
DISTILLATE
We are closing material cycles
by distilling printing ink and
solvent waste. The solvent
recovered in this way is primarily
used for cleaning machines
and parts. This enabled
20 % of solvent requirements
to be met in Konzell.

The rate of material recycling at B+K
Lengerich and Konzell during the
reporting year was 80.4 %.

MATERIAL SAVINGS

RENEWABLE
RAW MATERIALS

=^

B+K is working very successfully on the addition
of 30 % post-consumer regranulate to the
B+K TwisterPlus® toilet paper packaging.

B+K is testing renewable raw materials for
the production of plastic packaging and is
increasingly using these. The quantities processed
in this area were increased by 100 t in 2019.

More detailed information regarding the environmental advantages of flexible packaging, our measures for the
avoidance, reprocessing and recycling of plastic waste, the use of renewable raw materials such as polyethylene made from sugar cane, the continued reticence surrounding the use of biologically degradable raw
materials and how we are moving ever closer to realising our visions of reducing energy and emissions can
be found on the following pages.

O U R E N V I R O N M E N TA L R E S P O N S I B I L I T Y

ENVIRONMENTAL
PERFORMANCE
THAT SHOWS POSSIBLE SOLUTIONS
With our environmental performance, we are transforming
our responsibility towards the sustainable protection of our
environment into specific measures – at both the product and
process level.
Worldwide pollution of the environment due to waste that
has been disposed of improperly has been the subject of increased public scrutiny in recent years. Increasing volumes of
waste consisting of materials such as glass, metal, paper, plastics or laminates are leading to problems in the oceans and on
land. Due to their use in cosmetics or as a result of tyre wear,
large quantities of microplastics are also entering the environment and, in a second step, the food chain. Plastic packaging
is also part of the global waste problem – which B+K is actively
helping to solve with various ideas, measures and services as
well as extensive commitment. We evaluate our environmental
performance according to the categories of "product responsibility" and "energy and emissions" and also according to the
further aspects of water consumption, noise protection, traffic
and contingency planning. These are shown in the following,
broken down into the areas of "products" and "processes".
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ENVIRONMENTAL PERFORMANCE IN THE PRODUCT AREA
Product responsibility: optimum material usage and recycling
Today, around 1.5 % of the crude oil and natural gas con-

ADVANTAGE OF FLEXIBILITY

sumed in Western Europe are used for the production of plas-

The kind of flexible plastic packaging manufactured by us is

tic packaging materials. This results not only in an enormous

consistently lighter and smaller than packaging manufactured

volume of materials but also in a huge responsibility to use

from rigid or other flexible materials. This means that less raw

these resources in an efficient and environmentally friendly

materials are required for production and more packaging can

manner. At Bischof + Klein, we therefore regard plastic as

be fitted in a transportation unit.

a valuable raw material rather than an expendable material.
Based on this fundamental attitude, we are dedicated to han-

One example of this from the B+K consumer market sector is

dling plastics in a conscious, responsible manner. We are

the resource-saving B+K U-Pack ® side gusseted bag consist-

committed to ensuring that the circular economy in this sec-

ing of polyolefin materials. This is used as a refill bag for horse

tor is consistently being expanded and fostered – in order to

feed in 5 kg buckets. Previously, these buckets were disposed

make increasingly efficient use of plastic as a valuable ma-

of by consumers after being used once. Thanks to the refilling

terial while simultaneously minimising the resulting impacts

principle, the bucket can now be reused multiple times. The

on the environment. B+K is also committed to the objective

bags also offer more advantages: they consume around 77 %

of sustainable product development at association level (see

less material than the rigid packaging. A bucket weighs 310 g,

page 20).

whereas the bag only weighs 71 g. The aroma is effectively
protected by an embedded oxygen barrier. The significant reduction in transportation effort additionally protects the environment, because one truck is able to transport either 16,920

HIGH DEMAND FOR MORE RECYCLABLE

empty buckets including lids or 145,200 unfilled bags that are

PACKAGING DUE TO GROWING GLOBAL

folded flat.

ENVIRONMENTAL AWARENESS.

FOSTERING THE CIRCULAR ECONOMY
The entry into force of the packaging legislation on 01.01.2019

FLEXIBLE PACKAGING WEIGHT
REDUCTION SINCE 1991

25 %

led to a significant increase in demand for more recyclable packaging far in advance. Added to this is growing global awareness
of the problem of environmental pollution caused by waste in
general and the issue of plastic waste in the oceans ("marine litter") in particular. Whilst Germany is not regarded as one of the
primary culprits of the "plastic vortex" in the oceans thanks to its
regulated waste management industry, it is a matter of central
concern to B+K to commit to the reduction and avoidance of
plastic waste and to initiate and foster corresponding measures.
These include the following current examples:

On average, plastic packaging within the industry has become a good 25 % lighter since 1991.
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DEVELOPMENT OF MORE RECYCLABLE MATERIAL

DEVELOPMENT OF FLEXIBLE PACKAGING

COMBINATIONS FOR FLEXIBLE PACKAGING

USING RECYCLED PLASTICS

Our latest product development for this from the consumer

B+K has succeeded in vastly improving the recyclability of the

market segment is B+K Twister Plus®, a wicketed bag made

popular stand up pouch. While it was previously manufactured

of polyethylene for packaging hygiene tissue such as toilet pa-

from two different plastics and was therefore not recyclable, the

per, for instance. This packaging has already been optimised

stand up pouch can now be produced using just polyethylene

in terms of its material use in the past (2014). B+K was actually

with recyclable barrier layers. The cyclos-HTP test institute has

able to reduce the film thickness by 45 %, thus achieving an an-

confirmed that this product is 97 % recyclable.

nual material saving of 243 t PE. We are currently working very
RENEWABLE RAW MATERIALS AS

successfully on the addition of 30 % post-consumer regranulate

AN OPPORTUNITY

while forgoing the previously necessary varnish. This also improves the product's recyclability. B+K has already received the

B+K has tested various renewable raw materials for producing

German Packaging Award 2019 and the WorldStar Packaging

plastic packaging. At present, the greatest potential is offered by

Award 2020 for this development.

polyethylene manufactured from sugar cane (I'm green™ PE),
which B+K is increasingly using. The quantities processed in this
area were increased by 100 t in 2019, as customers switched
their packaging accordingly. The advantage of this material is
that it can be sent for material recycling after use via the existing take-back and recycling systems. However, it must generally
be noted in the environmental balance of renewable raw materials that their cultivation may compete with that of foodstuffs and
feeds.
This is also the case for biologically degradable, renewable
raw materials such as starch or polylactic acid (PLA), which
can also be processed at B+K to produce packaging materials. So far, there are no take-back and recycling systems for
these. The material may even disrupt the existing recycling
processes; in combination with the high prices of the raw materials, this is causing customers to shy away from using them
intensively.
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ENVIRONMENTAL PERFORMANCE IN THE PROCESS AREA
Raw material cycles safeguard resources
Using raw materials sparingly, recycling residual materials

Material cycles at both locations are also closed thanks to the

wherever possible: this is the principle according to which we

distillation of printing ink and solvent waste. At the beginning

design production processes at B+K.

of 2018, an additional distillation system started operation in

In Konzell, almost 150 t material were saved in 2018 and 2019

marily used for cleaning machines and parts. In the reporting

in comparison with 2017 by reprocessing and using film waste.

year, 3.7 % (2018: 5.0 %) of requirements were met with recov-

Konzell to achieve this. The solvent recovered in this way is pri-

The recycling of cardboard sleeves was additionally optimised

ered solvent in Lengerich and 19.9 % (2018: 13.8 %) in Konzell.

at B+K Lengerich in 2018 – with overwhelming success: since

The significant change in values at both plants – the decrease

then, we have been able to forgo purchasing 37,000 m of card-

in Lengerich and the increase in Konzell – is attributable to the

board sleeves and accordingly reduce the resulting cardboard

relocation of a printing press to Konzell.

sleeve waste.
We record non-hazardous waste in a collection system encompassing 28 material groups so that it can be recycled properly.
At B+K Lengerich, parts of the polyethylene production residues

THE INTENTIONALLY SEGREGATED

are processed internally to produce regranulate and then sold

RECORDING OF PRODUCTION RESIDUES

on the secondary raw materials market. We exclusively forward

IN 28 DIFFERENT COLLECTION

hazardous waste to certified specialist disposal companies ac-

CATEGORIES ENABLES THE HIGH

cording to the statutory requirements. The rate of material recycling at B+K Lengerich and Konzell during the reporting year

RECYCLING RATE OF OVER 95 %.

was 80.4 %.

RECYCLING OF B+K WASTE,
B+K KONZELL 2019
Material recycling

Energy recycling

RECYCLING OF B+K WASTE,
B+K LENGERICH 2019
Disposal

95.1 % of B+K waste are recycled.

9.4 %

Material recycling

energetische Verwertung

Disposal

95.0 % of B+K waste are recycled.

4.9 %

18.3 %

95.1 %

5.0 %

95.0 %
85.7 %

76.7 %
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ACTIVE COMMITMENT TO WASTE AVOIDANCE
AND RECYCLING
Cleanliness is vital for our production. At our plants, we sensitise

situation caused the specific energy consumption to increase

employees and other parties to pay close attention through:

since efficient production processes could not be maintained

• Participation in the association initiative "zero pellet loss", for

to the usual extent. Multiple order changes required frequently

which B+K extended its certificate by means of site inspections

starting up and shutting down the lines, thus necessitating

and additional measures.

numerous set-up and cleaning processes. Amongst other

• Measures which prevent granules from production from entering the environment.
• Workshops and training courses concerning the sparing use of
resources for employees and trainees.

effects, this resulted in an increase in the specific total e
 nergy
consumption at both plants. Nevertheless, 2019 saw the
imple

men
tation of various energy efficiency measures (see
environmental data on page 44).

• Participation in "Clean up day" 2019, during which trainees, em-

• A new central extraction system for punched film residues

ployees and the executive board collect waste in the public area

at B+K Konzell is reducing electrical energy consumption by

around the plant premises in Lengerich.

560 MWh per annum.

• B+K Konzell's participation in the district waste collection campaign that takes place every 2 years.

• The switch to LED lighting in production and storage areas
is saving 1,233 MWh of electricity at B+K Konzell.
• Energy is also being saved at B+K Lengerich by decommis-

"ENERGY VISION 2020" WAS DEVELOPED WITH
THE INVOLVEMENT OF ENERGY CONSULTANTS,
SPECIALIST COMPANIES AND B+K EXPERTS.

sioning two decentralised cold water generation systems.
The low temperature consumers are now being supplied by
the central cold water facility. This central supply is more effective – with just 1 kW of electrical energy, 2.5 times more
low temperature energy is now being generated at B+K than
with the previous, decentralised units.

ENERGY AND EMISSIONS: LESS IS MORE

• In Lengerich, the ventilation for one hall was improved by

Each reduction in energy consumption makes a valuable con-

means of a new air supply system in 2019. It is equipped

tribution to climate protection. At B+K, an energy manager in

with heat recovery which will also be able to heat the entire

both Lengerich and Konzell coordinates various tasks which

hall, even in the winter, from 2020 onwards.

reduce energy consumption throughout the company and optimise the existing energy saving activities.
The B+K "Energy Vision 2020" energy concept was de-

• Measuring technology is being used to systematically trace
and eliminate compressed air leaks in Lengerich. This measure will also be continued in 2020.

veloped with the involvement of energy consultants, representatives of corresponding specialist companies and B+K

In the area of emission avoidance, we have been working for

experts. Core elements include optimisation of the use of cold

a number of years towards switching our working processes

and cooling water, improvement of the production/heating oil

to solvent-free printing ink and adhesive systems – moving

network, increasing the volume of heat recovered from the air

ever closer to realising our vision of solvent-free operations.

scrubbing system and the use of this recovered heat as dry-

In 2019, the use of solvents was reduced by 15 % in compari-

ing energy or for generating low temperatures. The long-term

son with 2016 in the area of plastic sack production despite

goal of our energy concept is the establishment of combined,

an increase in the volume of printing orders. Due to techni-

plant-wide networks.

cal challenges, the switch to solvent-free printing ink systems
was only completed in part. The planned goal of a 30 % re-

In 2016, we set down our specific strategic objectives for the en-

duction was therefore not achieved in full.

ergy sector: the primary goal is to reduce specific, total energy
consumption by 10 % by the end of 2021 based on the status

Due to production reasons, the use of volatile organic solvents in

in 2016. The activities undertaken as part of the "Energy Vision

2019 was 5.7 % lower than the previous year. B+K is working to-

2020" support this goal.

wards minimising diffuse VOC emissions when using solvents. In

A genuine challenge, which was made particularly clear

Konzell, diffuse VOC emissions were reduced from 8.0 % (2018)

by the occurrences in 2019. A significant change in the market

to 4.3 % (2019). The legal limit is 20 %. Diffuse emissions were
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also significantly reduced at B+K Lengerich (8.5 % in 2018, 4.1 %

one resident complained twice about disturbing noises during

in 2019). The system for determining the quantities of solvents

the night as a result of fork-lift truck traffic.

eliminated in the air scrubbing systems was also improved. The

In Konzell, a noise pollution complaint was received from the

process now delivers more precise results thanks to the evalua-

residential area located to the east of the plant. Measurements

tion of individual measurement values. A comparison of the cal-

were conducted and various sources for these noise emissions

culated diffuse emissions with those of the previous year is there-

determined in cooperation with an engineering bureau. The

fore only of limited meaningfulness. During the reporting year, the

noise levels were successfully reduced through various techni-

thermally-regenerative air scrubbing systems significantly under-

cal measures such as enclosures and noise baffles.

cut the legally specified emission limit value for carbon (daily average of Ctotal 20 mg/m3).

Traffic: Measures for optimising fork-lift truck traffic throughout the
plant premises were implemented in Lengerich in 2018. The new
fork-lift truck guidance system ensures active route optimisation

THANKS TO THE BONUS/MALUS SYSTEM
FOR THE USE OF COMPANY CARS, B+K
HAS SO FAR FINANCED 10,647 TREES.

and saves time and energy. In each case, the fork-lift truck driver
receives an electronic travel order for the next pallet transportation
process and the system calculates the most economical route. To
eliminate the need for transporting finished goods to the nearby
LSL (Logistik-Service-Lengerich) logistics centre by truck, a new
packing facility with an automatic transport bridge into the LSL

As a further measure to reduce greenhouse gases throughout

finished goods warehouse was planned in 2019. C
 onstruction be-

the company, B+K also introduced a bonus/malus system for

gan in Q1 of 2020.

the use of company cars back in 2011. The funds generated from

Transportation effort was significantly reduced in Konzell

the malus payments are donated to the "I Plant A Tree" organi-

thanks to the expansion of the high-bay warehouse: 382 trips

sation. By doing this, B+K has financed a total of 10,647 trees

to the satellite warehouse located 30 km away, corresponding

since 2011. All of our publications are also printed exclusively

to 8.4 t CO2, were therefore forgone in 2019. This also saves

with zero impact on the climate: all CO2 emissions relating to

packaging materials, e. g. 66,000 m of plastic straps and 2.5 t of

printed materials are calculated, disclosed and compensated

plastic stretch films.

with climate protection certificates.
Contingency plan improved: B+K stores and processes nuFURTHER ENVIRONMENTAL ASPECTS

merous combustible materials, necessitating corresponding

Water consumption: The water required for production and the

contingency planning for emergencies. Our contingency con-

social areas at both plants is obtained exclusively from the local

cept includes well-trained employees on constant stand-by, an

utility companies. Approximately 52 % (2018: 52 %) of the wa-

extensive emergency folder containing check lists, contact per-

ter consumed in Lengerich and 48 % (2018: 47 %) of that used

sons and various overview plans, universal extinguisher and fire

in Konzell evaporate during air humidification in the plant halls

alarm systems, regular rescue exercises, sewer shut-off sys-

or in the cooling processes. It is therefore returned, uncontami-

tems and inlet covers as well as absorptive materials at various

nated, to the natural water cycle. In 2019, B+K Lengerich's water

points throughout the plant premises to protect the environment

consumption was 7 % less than that of the previous year as a re-

from escaping water-endangering fluids. No noteworthy emer-

sult of reduced cooling and cold water requirements in individual

gency situations occurred during the reporting year. Evacuation

production areas. Water consumption in Konzell increased by

exercises and inspections were again conducted in 2019 with

17 % during the reporting year.

the fire brigade, the Federal Agency for Technical Relief and the
German Red Cross to ensure that the emergency services and

Noise protection: As B+K Lengerich is located in the immedi-

employees are optimally prepared in an emergency. A major

ate vicinity of a residential area, protecting residents from distur-

exercise involving the voluntary fire brigades from the surround-

bances caused by noise is of particular importance here. Since

ing area took place at B+K Konzell, for instance. The options for

2015, B+K has been working on a systematic noise baffling con-

supplying water to various parts of the plant in the event of a fire

cept for which specialists have identified noise emissions and

were simulated and the fire fighters were briefed on significant

their sources – for both new and existing equipment. In 2019,

elements of the plant's internal contingency measures.
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TRANSPARENCY DOWN TO THE LAST DETAIL
We bear responsibility for our actions as a company. We therefore consistently monitor and document the parameters of material
areas in which B+K impacts on the environment.
Each year, we collate all quantitatively measurable environ-

which are determined are evaluated in absolute terms and

mental effects at our plants in the B+K input/output state-

with reference to the location in comparison with the previ-

ment. This serves as the basis for assessing our environ-

ous year in the context of the management review (see en-

mental performance. The statement is compiled using data

vironmental responsibility section, page 29). Comparison of

from process data recording, meter and invoicing data as

these core indicators in accordance with EMAS Ordinance

well as weighing slips. Direct greenhouse gas and pollutant

1221/2009 (EMAS III) does not enable any clear conclusions

emissions are determined using emission factors from the

to be drawn due to constantly changing product structures

GEMIS database (version 5.0) on the basis of consumption

and conversion levels at B+K. Direct comparison of the core

figure measurements. Values based on the electricity mix

indicators with companies in the same or other industries is

which is supplied are available to us from our electricity sup-

not possible due to divergent production processes and tech-

pliers for indirect greenhouse gas emissions. The key figures

niques.

INPUT

LENGERICH

KONZELL

2017

2018

2019

2017

2018

2019

Raw materials (such as granules, paper, aluminium, printing inks, adhesives,
solvents, etc.) [t]

66,722

71,264

63,642

55,008

52,599

49,148

Of which non-renewable raw materials [t]

62,309

66,161

59,606

54,933

52,463

48,912

1.32

1.34

1.36

1.21

1.22

1.21

Transportation packaging material [t]

8,850

9,309

7,247

5,113

4,962

4,603

Water [m³]

48,951

53,262

49,252

20,991

17,973

20,964

0.90

0.94

0.98

0.46

0.42

0.52

Energy [MWh]

86,067

89,731

90,768

43,824

44,119

44,099

Of which electricity [MWh]

56,908

58,887

56,124

39,656

39,758

39,258

Of which gas/oil/power gas [MWh]

29,159

30,844

34,644

4,168

4,361

4,841

1.59

1.58

1.80

0.97

1.03

1.09

20,715

18,491

22,618

1,824

18,129

20,807

24

21

25

4

41

47

206,401

206,122

206,122

118,863*

118,863

118.863

Of which percentage of paved areas [%]

67

68

68

57

58

58

Of which percentage of semi-natural areas (meadows, ponds, woods) [%]

33

32

32

43

42

42

Spec. raw material use [t/t]

Spec. total water consumption [m 3 /t]

Spec. total energy consumption [MWh/t]
Volume of renewable energy [MWh]
Percentage of renewable energy in total energy consumption [%]
Area usage
Total area usage – plant area [m 2]

* Purchase of compensation areas in 2017
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OUTPUT

LENGERICH

KONZELL

2017

2018

2019

2017

2018

2019

Finished product [t] (incl. regranulate)*

54,107

56,761

50,480

45,375

43,008

40,628

Non-hazardous waste [t] (plastics/plastic laminates, paper, other waste such
as wood, metals, industrial waste, etc.)

9,980

10,091

9,434

9,656

9,386

8,658

Spec. occurrence of non-hazardous waste [t/t]

0.20

0.19

0.20

0.21

0.22

0.21

Hazardous waste [t]
(printing ink and adhesive residues, distillation sludges, absorptive materials,
used lyes, rinsing water, processing emulsions, oil separator contents, used
oil, lead batteries, spray cans, contaminated packaging, insulating material)

886

947

997

690

811

1.004

Spec. occurrence of waste (hazardous waste) [t/t]

0.02

0.02

0.02

0.02

0.02

0.03

10,866

11,038

10,431

10,346

10,196

9,662

32

18

24

39

51

11

Of which recycling [t]

7,147

7,215

6,580

9,179

8,729

8,124

Of which recovery [t]

139

158

143

180

131

138

2.655

2.864

2.567

642

846

911

Of which other recycling [t]

261

123

419

20

17

7

Of which combustion (disposal) [t]

616

591

452

281

355

463

Of which other disposal [t]***

11

69

245

4

0

4

Of which depositing [t]

5

0

1

1

68

4

23,727

24,841

22,390

11,179

9,122

10,454

Total greenhouse gas emissions CO 2 eq [t]*****

39,561

41,077

34,402

26,121

17,214

17,750

Of which from combustion processes (primary energy, solvents from air
scrubbing, plant traffic) [t]

13,358

14,211

15,073

5,300

5,558

5,649

Of which due to use of electricity (indirect) [t]

26,178

26,676

19,307

20,820

11,569

12,052

26

191

22

2

87

49

Spec. total greenhouse gas emissions [t/t]

0.73

0.72

0.68

0.58

0.40

0.44

Total pollutant emissions into the air [t]

613

454

208

227

260

141

Of which VOC [t]*******

606

444

198

226

259

140

Of which carbon monoxide (CO) [t]

3.0

5.7

5.5

0.2

0.2

0.2

Of which nitrogen oxides (NOx) [t]

3.7

4.0

4.4

0.6

0.6

0.6

Of which sulphur dioxide (SO 2) [t]

0.1

0.2

0.4

0.5

0.5

0.6

Of which particulates [t]

0.00

0.01

0.01

0.01

0.01

0.01

Spec. total pollutant emissions into the air [t/t]

0.011

0.008

0.004

0.005

0.006

0.003

Total waste [t]**
Of which composting [t]

Of which thermal recycling [t]

Effluents

[m 3]****

Emissions [t]

Of which from refrigerant losses [t]******

*
**
***
****
*****

In addition to packaging materials and films, the regranulates produced from film residues are also contained in the finished product.
This is used to record all types of waste for which B+K is defined as the waste producer.
Other disposal: chemical/physical treatment, fermentation, soil treatment.
Indirect routing to the communal sewage works.
No additional greenhouse gases such as methane (CH4), nitrous oxide (N2O), perfluorocarbons (PFC), partly fluorinated chlorinated hydrocarbons (HCFC), nitrogen trifluoride (NF3)
or sulphur hexafluoride (SF6) are emitted as a result of our production processes.
****** Emissions of fluorinated refrigerants (as per the German Chemicals Climate Protection Ordinance (ChemKlimaschutzV)) from cooling and refrigeration systems.
******* More precise data basis at B+K Lengerich from 2019; comparison of the VOC emissions with the data from 2018 and 2017 is not possible
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SOCIAL
COMMITMENT
Thanks to their extensive know-how and manifold skills, our employees
are the key resource behind Bischof + Klein's corporate success. With
diverse ideas, measures and actions, we again succeeded resoundingly
in recruiting, developing and retaining employees during the 2019
reporting year.

WORK-LIFE BALANCE

LENGTH OF EMPLOYMENT

2018

17.6

2019

18.5

LENGERICH

2019

2018

12.8 11.9
KONZELL

The above-average length of employment
at Bischof + Klein KG (16.5 years)
increased again in comparison with
the previous year (15.5 years).

The work-life balance is an important
concern at B+K.

GREAT PLACE TO WORK®
CULTURE AUDIT

ACTIVE FOR HEALTH

CHM

WELFARE • TEAM SPIRIT
EMPLOYEE DEVELOPMENT
REMUNERATION • CONFLICT MANAGEMENT
COMMUNICATION • SOCIAL COMMIT MENT

In 2019, 941 employees took part in
24 different actions initiated by the corporate
health management department.

B+K's personnel and cultural work was
analysed in the Great Place to Work®
Culture Audit in 2019.

DIGITAL COMMUNICATION

TO GO

In 2019, we continued to extend our
digital communication. Besides B+K
Connect, the employee app "B+K to go"
and information screens were installed.
300 employees were already using
"B+K to go" within the first month!

Over the following pages, we report on our commitment and successes in establishing B+K as an attractive
employer. There, you can find out more about the high quality of our training and further training, about our
cross-plant knowledge exchange thanks to new digital media, about our reinforcement of health and safety
awareness and about our fostering of equal opportunities and integration.

OUR EMPLOYEES
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MAKING A POSITIVE
CONTRIBUTION
TOGETHER
Our company thrives on our committed and skilled employees
who feel strong loyalty towards Bischof + Klein and enjoy coming
to work each day. With diverse ideas, measures and actions, we
ensure time and again that something special is created: a noticeable, positive difference for everyone.
So that we are successful in all of our market segments, we
require well trained employees with extensive know-how and

• Corporate health management for a high-performance,
healthy workforce

a wide range of skills in diverse processes, working tech-

• Equal opportunities for all employees

niques and areas of law. Some of these skills are part of the

• Wages and salaries based entirely on collective bargaining

training, while others are only learnt on the job. We therefore

agreements for both blue-collar and white-collar employees

attach great value to binding employees to the company for
as long as possible, in combination with a high level of satisfaction. As a result, we are increasing our attractiveness as
an employer continuously and in all relevant areas. Examples of this include:
• Life-long learning thanks to extensive further and advanced
training options
• A good work-life balance by structuring working hours flexibly (flexitime)

WITH A VARIETY OF OFFERS AND MEASURES,
OUR FAMILY-OWNED COMPANY SUCCEEDS
TIME AND AGAIN IN ESTABLISHING A STRONG
RELATIONSHIP WITH ITS EMPLOYEES.

OUR EMPLOYEES

WORKFORCE IN FIGURES
TOTAL WORKFORCE BY LOCATION, GENDER, CONTRACT TYPE,
NATURE OF CONTRACT, EMPLOYEE CATEGORY
Lengerich

Konzell

Total

Lengerich

2017

Konzell

Total

Lengerich

Konzell

2018

Total

2019

Total workforce

1,376

785

2,161

1,447

841

2,288

1,383

777

2,160

Females/males

203 / 1,173

129 / 656

332 / 1,829

215 / 1,232

140 / 701

355 / 1,933

217 / 1,166

130 / 647

347 / 1,813

1,302

739

2,041

1,373

779

2,152

1,316

715

2,031

138 / 1,164

99 / 640

237 / 1,804

146 / 1,227

100 / 679

246 / 1,906

155 / 1,161

90 / 625

245 / 1,786

74

46

120

74

62

136

67

62

129

Females/males

65 / 9

30 / 16

95 / 25

69 / 5

40 / 22

109 / 27

62 / 5

40 / 22

102 / 27

Permanent
employment

1,144

621

1,765

1,177

643

1,820

1,188

643

1,831

Temporary
employment contract
(fixed-term contract,
temporary workers)

154

124

278

187

164

351

109

103

212

Trainees

78

40

118

83

34

117

86

31

117

Blue-collar

887

719

1,606

955

769

1,724

896

701

1,597

White-collar

489

66

555

492

72

564

487

76

563

Employee
category

Nature of contract

Contract type

Full-time employees
Females/males
Part-time

SUCCESSFULLY RECRUITING, DEVELOPING
AND RETAINING EMPLOYEES
At the end of the reporting year, Bischof + Klein KG employed

As part of the campaign, B+K extended its corporate health

2,160 staff at its German production plants. At 18.5 years, the

management in 2018. 2019 saw the extensive digitalisation

length of employment at B+K Lengerich is far higher than the

of the internal communication policy so that information con-

average – the average in Konzell is 12.8 years. With a variety

cerning health and safety in the workplace, training and fur-

of offers and measures, our family-owned company succeeds

ther training, and much more besides is made available to all

time and again in establishing a strong relationship with its em-

employees at all locations (see page 51).

ployees. This starts even before a contract is signed.

After having been awarded the "Germany's best training

Our "Make a positive contribution to your life" employer

companies" seal of approval in 2017, B+K took part in the em-

campaign is enabling us to recruit employees in a compelling

ployer competition "Great Place to Work®" in 2018. This involved

manner. The campaign is focussed on those aspects that are

a survey conducted amongst 510 employees at B+K Lengerich

important to employees and trainees. Our advantages as an

and Konzell in April 2018. What is particularly pleasing is that

employer and trainer:

78 % of respondents agreed with a central statement in the
questionnaire: "All in all, I can say that this is a very good place

• B+K is a secure, forward-thinking employer.

to work." B+K's personnel and cultural work was examined in

• B+K offers good opportunities for advancement.

the Great Place to Work® Culture Audit in 2019, and the related

• B+K is a down-to-earth family-owned company.

processes, measures and instruments were analysed. B+K

• B+K entrusts its employees with challenging tasks.

once again achieved good to very good results, particularly
as regards the areas of conflict management, communication,
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team spirit, remuneration, social commitment, welfare and employee development.

slipped into the role of managers at a fictitious company and
were required to make business decisions in 2019.
• we participate in MINT rallies, in which pupils are given a prac-

HIGH-QUALITY TRAINING – FOR THE VERY

tical insight into professions in the areas of mathematics, infor-

BEST PROSPECTS

matics, natural sciences and technology.

Awards at state level confirm the high quality of training at B+K.

• 16 "training ambassadors" report on the training and work at

Amongst other measures, we ensure this by means of seconded

B+K at secondary schools in and around Lengerich and Konzell.

employees and numerous specialist trainers. Above-average ex-

Our ambassadors were given an award by the chamber of trade

amination results demonstrate the success of our commitment:
in 2019, three former trainees in Konzell received accolades for

and commerce for their commitment.
• we maintain close contact with universities through specialist
internships for students, for instance.

top performances in vocational college.
At 5.4 %, our training rate surpasses the IHK recommen-

• our trainee blog (https://mach-ein-plus.de/blog/) offers authen-

dation. Due to the demographic trend, however, the number of

tic reports on daily work which the B+K trainees structure them-

suitable applicants, particularly for the various industrial training

selves.

professions, is becoming ever smaller. We are meeting this challenge with our employer brand campaign, through which we are

The trainee blog forms part of B+K's social media strategy,

accessing new potential for B+K, flanked by various actions. For

which includes the B+K career website (www.mach-ein-plus.de)

instance …

as well as the Facebook page (facebook.com/bischof.klein), on

• we cooperate with secondary schools, and offer taster days,

which we regularly post information about our company for trai-

internships or application training courses for schoolchildren.

nees and potential trainees.

• we conduct the MIG planning game at our company, in which
pupils from a grammar school were guests at B+K for a week,

TRAINING PROFESSIONS AT B+K

· Machine and line operator (m/f/d)

· Electrician (m/f/d)

· P
 rinted media processing engineer
(m/f/d)

· P
 lastics processing engineer
in combination with practical
experience (B.Sc.) (m/f/d)

B+K offers trainees good chances of being hired, and advanced
ing is a firm element of the B+K corporate philosophy. Amongst

· B
 usiness administrator (VWA)
(m/f/d)

· Industrial mechanic (m/f/d)

AND KNOWLEDGE EXCHANGE
training starts after the initial training, because life-long learn-

B+K undertook recruitment in the following training
vocations in 2019:

· Industrial clerk (m/f/d)

GETTING AHEAD THROUGH ADVANCED TRAINING

· Media designer (m/f/d)

· P
 ackaging processing engineer
(m/f/d)
· Process engineer (m/f/d)

other instruments, we offer diverse training measures in order to
be able to accomplish company-wide know-how transfer. One of
the numerous options for individual qualification is our e-learning
programme, which we continued to develop in 2019. With this
programme, the participants are able to set their own learning
speed, topics and exercise times on the computer. The topic of
e-learning will continue to increase significantly in importance at
B+K – a corresponding company agreement has laid the founda-

NUMBER OF TRAINEES IN
LENGERICH AND KONZELL

tion for this.
Our employees also have access to many other training and
qualification measures such as a manager and junior staff de-

120

velopment programme, for instance, which optimally prepares

100

existing and future managers for their management tasks within
the company at an early stage. In 2019, we launched a trainee

80

programme in which two former trainees spend time working in

60

all of the company's areas of excellence. An individual training

40

portfolio which covers the areas of project management, process

20

knowledge and intercultural skills, amongst others, was compiled
to accomplish this. After the respective three to four-month practi-

2015

2016

2017

2018

2019

cal phase at one of our international subsidiaries, each trainee
will have independently processed a project.
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B+K CONNECT – OUR DIGITAL PLATFORM
One important focal point is the expansion of internal, digital

• Internal job advertisements,

communication. The B+K Connect communication platform

• Corporate health management appointments,

was introduced throughout the entire Group in 2018. It enables

• Shift plans,

networked working and therefore fosters the simplification of

• The canteen menu,

our work and coordination processes across the company. As

• News about events and

a digital platform, B+K Connect is being continuously extended

• Latest information about FIT 20+.

through measures such as the integration of external communication partners, for instance. Mapping the B+K intranet em-

A glossary explains important new terms at B+K. "What was PDP

ployee portal on B+K Connect was also implemented in 2019.

again?" In the future, the app can be used to quickly answer such

This enables exchange between employees and teams to be
extended with the aid of B+K Connect, thus linking the sites and

questions – or to ask them directly. The app will be continuously
extended with information options.

fostering another of B+K's big differences: we focus on human
INFORMATION SCREENS: QUICK INFORMATION

interaction.

FOR EVERYONE
INFORMATION TO GO – INTO THE DIGITAL FUTURE

Information screens located at highly-frequented entrance and

WITH THE B+K APP

intersection points are additionally supplying all employees at

What's new at B+K? Since December 2019, all employees and

B+K Lengerich and Konzell with the latest news and essential

interested parties can find out directly and immediately – with

information. Projects in the context of FIT 20+, developments at

"B+K to go", the new employee app for smartphones. The public

B+K or events such as welcoming new trainees are presented

area offers the latest news and everything worth knowing about

clearly and succinctly on the screens. Additional services such

new packaging solutions from B+K as well as facts concerning

as the weather and a global news ticker are also shown there.

the topic of plastic packaging.

A QR code additionally invites employees to provide feedback,

The internal area is exciting for all B+K employees. This is

submit suggestions and offer criticism. Naturally, the contents

where the executive board provides information about impor-

on the information screens can also be found in the employee

tant issues and employees report on projects and events. All

portal under "Top News" and in the "B+K to go" employee app.

divisions are requested to use this new communication channel

The objective of new digital communication media such as

to inform staff about their activities. Users can like, comment

the information screens and the "B+K to go" app is to improve

or ask questions. The exchange platform for ride sharing op-

and speed up the flow of information in the company, and particu-

portunities and small ads are also interactive. The app enables

larly to include the company's blue-collar employees, who are not

rendezvous for joint sporting activities as well as planning other

connected to the intranet. The notice board is becoming increas-

pursuits across departments and divisions. Users can also find

ingly obsolete.

the following here:

SPECIFIC ESTABLISHMENT OF KNOW-HOW
HOURS OF TRAINING PER EMPLOYEE CATEGORY (MEAN VALUE) BY LOCATION
Hours of training per
employee (mean value)

Lengerich

Konzell

Total

Lengerich

2017

Konzell

Total

Lengerich

2018

Konzell

Total

2019

For white-collar employees

13.62

35.76

16.48

11.24

15.20

11.75

7.42

17.02

8.75

For blue-collar employees

5.84

9.60

7.52

6.15

8.77

7.30

4.09

8.86

6.21
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HEALTHY,
SAFE AND
MOTIVATED WORK
We assume responsibility for all Bischof + Klein employees, for
both their health and their safety. To achieve these objectives,
we have established extensive measures which benefit the entire
workforce – individually, holistically and continuously.

ACTIVE PROTECTION OF PERSONAL HEALTH
In accomplishing this, corporate health management at B+K not

The corporate health management measures extend far be-

only offers specific measures, actions and stimuli that are aimed

yond traditional topics such as exercise and diet: today, the

at maintaining the health of our employees. We also want to

central tasks of CHM are to ensure comprehensive health pro-

sustainably foster and strengthen the employees' fundamental

motion and illness prevention adapted to the employees and

health consciousness. The B+K health manager plays a central

the transformation taking place in the world of work.

role in this: she is available as a trustworthy and competent contact person for all matters relating to the topic of health.

To achieve this, a needs analysis was conducted on the basis of around 500 individual and group discussions with B+K
employees, future action areas for our CHM were derived and
numerous measures were developed in 2018 as part of what

THE PERFORMANCE AND WELL-BEING
OF OUR EMPLOYEES ARE CRUCIAL.

were dubbed the "boiler suit and office offensives". In 2019,
these measures were focussed on as follows by B+K:
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• The following early detection procedures were conducted in

• Cooking course that teaches the basics of a healthy diet (3rd

Lengerich: thyroid gland, cardiovascular and vascular screen-

year of training).
• Fostering teamwork in various adventure games, in which

ing, each with diagnostics and individual advice.
• In Konzell, all employees were offered skin screening, back

cooperation in a team is trained as well as logical thinking.

screening and an osteoporosis check.
DESIGNING SUSTAINABLY SAFE WORKPLACES

• 111 employees are benefiting from reduced rates at a fitness studio in Lengerich thanks to the cooperation with B+K (2018: 103).

Our objective is to maintain and further extend safety in the

• In Lengerich, B+K employees are able to take part in a weekly

workplace for all employees. The B+K safety concept therefore

yoga course to recharge their energy reserves.

encompasses three activity levels as regards the topics of work

• The sense of togetherness is being enhanced through joint par-

safety and health and safety at work: legal regulations which

ticipation in competitive events such as the "Lengerich health

merely govern general aspects, specific safety measures de-

run", the charity football tournament organised by Preußen

veloped by the company on its own behalf and, by no means

Lengerich and the regional "Teutolauf" sporting event as well

least, the personal responsibility of the employees. The reason

as the "Rainer Volkslauf" in Konzell. B+K teams from across all

being that the latter should not only observe certain regulations

divisions and departments took part in these.

and measures but should also be able to recognise and eliminate sources of danger. The extensive knowledge of the topic

KNOWING EARLY ON WHAT DOES YOU GOOD

of safety at work that is conveyed during briefings and accident

Sound health awareness is the best prevention. This is why

discussions helps to achieve this. Amongst others, the following

we provide our trainees with help and instruction in establish-

areas form part of the B+K safety concept:

ing a comprehensive understanding of health from an early

• The work safety department tracks legal specifications and

stage. Once again, particular value was attached to the B+K

provides information on them, checks the effectiveness of

prevention offensive for trainees in Lengerich and Konzell in

safety precautions, offers suggestions for improvements and

2019. We would like to contribute to preparing our trainees for

continues to increase the employees' and managers' aware-

an independent, self-organised and healthy life and to foster

ness regarding the purpose of these measures. The depart-

solidarity and cooperation between them. To do this, we offer

ment is supported by the safety officers from the divisions.

the trainees a special joint action in each training year:
• Visit to a low-level ropes course (1st year of training) and a
climbing forest (2nd year of training).

FOCUS ON SAFETY
ACCIDENT RATE/ABSENCE RATE BY PLANT
Lengerich

Konzell

Total

Lengerich

2017

Konzell

Total

Lengerich

2018

Konzell

Total

2019

Employees as full time
equivalent (FTE*)

1,334.45

762.84

2,097.29

1,415.55

803.61

2,219.16

1,350.98

745.55

2,096.53

Number of industrial
accidents (reportable**)

43

14

57

31

16

47

27

14

41

Accident rate***

32.22

18.35

27.18

21.90

19.91

21.18

19.99

18.78

19.56

Absence rate****

7.25

6.40

6.97

7.41

6.74

7.18

7.53

6.65

7.23

*
**
***
****

FTE = Full Time Equivalent (conversion of all employees to full time)
Reportable industrial accidents: inability to work for > 3 days
1,000-man rate = calculation of reportable industrial accidents per 1,000 FTEs
H
 ealth-related absence rate with and without sick pay in percent (including: absences due to illness, industrial accidents,
accidents on the way to work and health cures incurred with and without sick pay)
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JOINT PERFORMANCE FOR INCREASED SAFETY
• Technicians, the works council and the safety department

The general measures of the B+K safety concept, the specific

produce systematic hazard assessments in order to imple-

protective measures for avoiding accidents and the exhaustive

ment preventive safety measures. The causes of each acci-

and intensive analyses of the causes of accidents have two

dent are systematically analysed in the team; measures for

measurable, positive effects: increasingly better work safety and

avoidance are then defined.

an increasingly heightened awareness of safety amongst the

• Extensive training measures for supervisors and employees
lead to a change in safety awareness in the long term.

employees. Regarded in the long term, for instance, accident
figures have fallen dramatically. The number of accidents has

• Employees of external companies are provided with informa-

been significantly reduced in recent years, but approximately

tion on internal regulations and modes of conduct in the form

one accident still occurs per week. These joint efforts are being

of a leaflet and are given instructions on-site so that they can

continued, because increased safety is of benefit to all of us.

move about safely at B+K's premises and go about their work
without being endangered.
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VALUES
THAT MOVE
US FORWARDS
As a company, we are not only part of the global economy but
also of society and our local sites. Bearing this in mind, we are
committed to equal opportunities and accept social responsibility
in diverse ways. We therefore uphold values which in turn also
indirectly benefit our employees again.
COMMITMENT TO EQUAL OPPORTUNITIES –
FOR ALL
When structuring work, our objective is to ensure that the diffe-

us to continuously increase the number of female employees

rent requirements of the employees and their relatives are met

working in the production department. In 2019, the percentage

individually. This also includes the specific encouragement of

of female employees at B+K was a total of 16.1 %, once again

women: in view of demographic change and the impending lack

higher than the previous year's value (15.5 %).

of skilled workers, B+K wants to further increase the percentage
of female employees in the company and therefore preferably
interest women in technical vocations.
During national "Future Day", at career fairs and during visits to
the surrounding schools, for instance, we provide people seeking trainee positions with information on the good vocational
prospects available in B+K's technical fields. This has enabled

THE WORK-LIFE BALANCE IS AN IMPORTANT
CONCERN AT B+K. THIS IS WHY WE ARE
WORKING CONSTANTLY TO CONTINUE
INCREASING FLEXIBILITY, PARTICULARLY
IN THE PRODUCTION DEPARTMENT.
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WORK-LIFE BALANCE
• B+K offers flexible working time regulations for relatives who
act as carers as well as a qualified "care pilot" established
within the company to provide individual information and
advice.
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fully so: in recent years, the equal treatment officers have not
reported any occurrences pertaining either to issues of different nationalities or to the matter of males and females working
together to the personnel department.
The integration of foreign employees in the plants also proved
successful in 2019. At B+K Lengerich, the ratio of persons with
a non-German passport was 9.2 %. B+K Konzell is located in a
very rural area of Bavaria. Foreign employees made up 2.3 % of
the workforce at this plant. This is related to the local population
structure.

BALANCING WORK AND LIFE MORE EASILY
The work-life balance is an important concern at B+K. Due to

It is also a matter of course that persons with disabilities are

shift work and customers' expectations, it is not possible to

employed at B+K. A total of 91 staff (4.2 % of the workforce) with

accommodate every request. Nevertheless, we are working

severe disabilities were employed in Lengerich and Konzell in

constantly to continue increasing flexibility, particularly in the

2019.

production department, with a variety of ideas, measures and
offers:
• 
Flexible part-time work for women following pregnancies
or periods of time for bringing up children; occasionally, fathers also request parental leave. The part-time variants are
structured very flexibly, according to hours to be worked per
month, full-time or part-time days, for instance.
• Agreements governing flexitime and working from home enable employees to flexibly coordinate their work with the needs
of their family. The number of hours worked are documented
in a working hour account.
• Wherever possible in the service and administrative departments, our employees can use the "B+K flexitime model without core times". Clear coordination with colleagues ensures
that the departments remain responsive and efficient.
• The Steinfurt regional youth welfare office and B+K are cooperating to support commuter families with children. Employees travelling to work from elsewhere can claim what is called
a reserved place in a Lengerich day nursery for children under three years of age under certain conditions.
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ASSUMING AND FOSTERING
SOCIAL RESPONSIBILITY
As a company, Bischof + Klein has close ties to the town of Leng-

• "Spare cent initiative", in which the cent amount of the employ-

erich and the community of Konzell. This is clearly expressed

ee's salary is donated to a charitable institution. Over 200 em-

through diverse forms of commitment in various areas. This in-

ployees at B+K Lengerich are now taking part in this, and B+K

cludes cash donations for social projects and charitable associa-

doubles the amount that is generated at the end of the initiative

tions as well as non-material and voluntary commitment at local

(see graphic). In 2019, the cash was donated to the "L'Arche

level. This gives us the opportunity to encounter local partners

Tecklenburg community".

from politics, industry and society at various events, to come

• A total of 16 new Plan International sponsorships – for each of

into contact with the plants' direct neighbours and to play an ac-

the eight children being sponsored by the employees, B+K fi-

tive role in community life. By doing so, we strengthen the local

nanced an additional sponsorship

economy – and therefore our own locations at the same time. The
following lists a few examples of our activities in 2019:

Thanks to the cooperation that has been ongoing with the
Evangelische Jugendhilfe (Protestant child welfare association)

• B+K hosted the Management Information Game (MIG) in 2019.

since 2017, B+K gives adolescents the opportunity to undertake

In this, schoolchildren visited B+K and took on the mindset of

an internship at the company. One adolescent who took part

a company, completed tasks and then presented the results to

in an entry-level qualification as a packaging processing engi-

various company representatives and MIG cooperation part-

neer at B+K from the beginning to the summer of 2019 was ac-

ners in the context of an evening event.

cepted for a three-year training course starting in August 2019.

• Participation in the "Trainee Social Day", during which trainees from B+K Lengerich spent a day in schools, associations

We also concluded a training contract with another young man
from 2019 onwards.

and other institutions, where they put their manpower to use for
charitable purposes. B+K organises this campaign together with

PERSONAL EXCHANGE WITH FORMER EMPLOYEES

other major companies in the region and the towns of Lenger-

Our close ties to our employees remain intact even following

ich and Tecklenburg.

their retirement from B+K. Contact with our former employees

• "B+K card" for the employees in Lengerich, enabling a dis-

is a matter of personal concern to us – in addition, long-serving

count to be obtained on purchases from selected traders. In

employees also act as B+K's multipliers and advocates in the

2019, over 100 service providers and catering establishments

public realm. In order to channel this contact and continuing

took part in this cooperation.

exchange with one another, the "Seniorengemeinschaft B+K

"SPARE CENT INITIATIVE" 2019
FOR THE "L'ARCHE TECKLENBURG
COMMUNITY"

e. V." (B+K senior citizens' community, registered association)
was founded in 1990 and currently numbers over 330 members.
INDIVIDUAL AND VOLUNTARY COMMITMENT
We support the social and cultural work undertaken by the communities of Lengerich and Konzell and are particularly committed to individual associations or institutions. For instance, we
support these establishments with cash donations, by placing

>200 employees

advertisements and with other advertising measures. In addition, our employees undertake diverse voluntary commitments
in various areas such as the local fire brigades, the Federal

Amount doubled by B+K

Agency for Technical Relief, the Red Cross, working with young
people, involvement in local or national donation campaigns,
training young athletes or upholding traditions, for instance. B+K
welcomes and fosters this commitment wherever possible, because motivated employees with varied interests not only make a
positive difference to our company but also to society as a whole.

In total, over 200 B+K employees from Lengerich took part in the "spare cent initiative".
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OUR OBJECTIVES

OUR
SUSTAINABILITY
PROGRAMME
The fourth sustainability programme from B+K contains the economic,
ecological and social objectives and measures for the company's
individual divisions and departments for the 2020-2022 period.
These have been defined based on the company's strategic goals.
Our third sustainability programme for the 2017–2019 period

• Ten of the planned objectives could not be achieved. For

was concluded during the reporting year. It encompassed

instance, it proved impossible to increase the rate of ma-

56 objectives and measures. Brief summary of the results:

terial recycling for waste any further because the framework conditions on the recycling market have deteriora-

• During the course of these three years, our employees im-

ted dramatically.

plemented 31 out of the total of 56 planned individual ob-

• 15 objectives could not be completed within the programme

jectives and measures. Successfully completed projects

period. They have been transferred to the 2020–2022 sus-

include the switch to LED lighting in the production and

tainability programme.

warehouse areas in Konzell, leading to annual savings of
1,233 MWh of electricity, for instance, or the project for avo-

The 2020–2022 sustainability programme includes a total of 41

iding sleeve waste, in which 37,000 m of cardboard sleeves

objectives and associated measures. Their implementation will be

were recycled internally in Lengerich. The construction and

evaluated once a year in the management review by the executive

extension of the new finished goods warehouse in Konzell

board. The programme can be regularly extended with new objec-

have reduced daily transport runs by truck to the satellite

tives up to the end of 2022; some of these will again be taken over

warehouse located 30 km away, thus leading to energy,

into the next period, ensuring that the sustainability programme

greenhouse gas emission and packaging material savings.

constantly continues to develop dynamically within the company.
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ECONOMIC OBJECTIVES
B+K LENGERICH + KONZELL
ASPECT

OBJECTIVE

MEASURES

DEADLINE

RESPONSIBLE

Supplier
management

Increasing the efficiency
of procurement processes

Further digitisation of
procurement processes

2021

Purchasing

Complexity

Increasing the efficiency
of processes

Recording and digitalisation
of processes, creation of
dashboards (SPOT)

2022

Data analytics

Reduction of running costs

Systematic analysis and implemen
tation of cost saving potentials at all
cost centres (potential management)

2022

Controlling

Optimisation of the
material flow at
B+K Lengerich

Construction of a new packing
facility and an automatic
transport bridge into the LSL
finished goods warehouse

2021

SCM/logistics

Increasing productivity

Reduction of set-up times, defect
costs and scrap rates in all
production areas through organisational and technical measures

2020

Executive
board COO

Extension of
production capacities

Extension of clean room production

2021

Head of plant 1

Increasing
efficiency

Capacities

STATUS

REMARK

In
progress

Installation of supplier
management
software in 2019

SOCIAL OBJECTIVES
B+K LENGERICH + KONZELL
ASPECT
Occupational
health and
safety

Personnel
development/
motivation

OBJECTIVE

MEASURES

DEADLINE

RESPONSIBLE

STATUS

Reduction of the accident
rate to less than TMR 20
in the operational area

Sensitisation of employees,
intensive accident analysis on site

2022

Executive board

Optimisation of the current
onboarding process

Review and simplification, poss.
digitalisation, of the current
welcoming and familiarisation
process for new employees

2021

Personnel

Increasing our attractiveness as an employer

Introduction of a trainee
programme for former trainees
and external applicants

2020

Personnel

Improvement of
further training for
older employees

Development of specific forms
of learning for employees "50+",
adaptation of further training offers

2022

Personnel

In
progress

Promotion of sponsorships
via Plan International

Financing of an additional sponsorship by B+K when employees
privately undertake a sponsorship

Ongoing

Communication

Ongoing

Strengthening of the
sites' relevant regions

Sponsoring of local associations,
campaigns and organisations

Ongoing

Communication

Ongoing

Social
responsibility

REMARK
(Basis TMR –
1,000-man rate)
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ECOLOGICAL GOALS
B+K LENGERICH
ASPECT

OBJECTIVE

MEASURES

DEADLINE

RESPONSIBLE

Reduction of one printing ink
by 20 % in gravure printing

Technical modifications on
the printing press

2020

Production

Reduction of oil consumption by 60 % in one line area;
avoidance of used oils

Multiple use of the oil through
a cleaning process

2021

Central technology

Increase in the volume of heat recovered
from the air scrubbing systems by
installing an additional heat exchanger

2020

Supply technology

Removal of decentralised
gas-fired heating units and
connection of the departments to
the central heating systems

2021

Facility
management

Renewal of the heating technology

2022

Facility
management

Reduction of electricity
consumption for generating
low temperatures by 15 %*

Use of available thermal energy
for generating low temperatures

2022

Supply technology

Water

Reduction of water
consumption by 30 %*

Optimisation of hall ventilation
in one plant facility (plant 2)

2024

Facility
management

Development of recyclable laminates
made of polyethylene or polyolefins

2021

Product

Optimisation of 5 products
per year according to B+K
sustainability criteria

Central
development

Development of stand up pouches
containing post-consumer recyclate

2021

Central
development

Replacement of solvent-based printing
inks with a water-based system

2020

Production

Raw
materials/
waste

Reduction of gas
consumption for
heating by 50 %*
Energy

Emissions

Reduction of solvent-based
printing ink consumption
in the Industrial Packaging
division by 30 %**

STATUS

REMARK

In
progress

Reduction of
15 % achieved
in comparison
with 2016

ECOLOGICAL GOALS
B+K KONZELL
ASPECT
Raw
materials/
waste

Energy

Product

* Base year 2019
** Base year 2016

OBJECTIVE
Avoidance of the use of
chemicals; reduction of
hazardous waste from
cleaning parts by 30 %*

Reduction of the specific
total energy consumption
by 10 % by 2021**

Optimisation of products
for 5 customers per
year according to B+K
sustainability criteria

MEASURES

DEADLINE

RESPONSIBLE

Switch to cleaning technology
without the use of chemicals

2020

Operating technology

Investment in more energy-efficient
compressed air generation

2020

Operating technology

Extension of heat recovery for
pre-heating the supply air in the
ventilation systems of one hall

2021

Operating technology

Investment in more energyefficient line drives

2021

Operating technology

Further development of hygiene
packaging with post-consumer recyclate

2021

Central development

Improvement of the recyclability
of B+K U-Packs ® by switching
the laminate to a monoplastic

2021

Central development

STATUS

In
progress

REMARK
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E N V I R O N M E N TA L E X P E R T ' S D E C L A R AT I O N

ENVIRONMENTAL EXPERT'S DECLARATION
regarding the appraisal and validation activities
On behalf of the KPMG Cert GmbH environmental expert organisation, registration number
DE-V-0328, the undersigned, Dr. Jörg Schnittger, EMAS environmental expert with registration number DE-V-0256, accredited or registered for the area of NACE code 22, and Gerd Krause, EMAS
environmental expert with registration number DE-V-0405, confirm that they have appraised whether
the plants or the entire organisations, as specified in the environmental statement 2019 from the
organisations Bischof + Klein Holding SE & Co. KG, Bischof + Klein SE & Co. KG and Bischof + Klein
Extrusion SE & Co. KG, registration number D 156-00009, meet all requirements of Ordinance (EU)
No. 1221/2009 of the European Parliament and the Council dated 25 November 2009 pertaining to
the voluntary participation of organisations in a community environmental management and corporate
environmental auditing system (EMAS)*.
On signing this declaration, it is confirmed that
• the appraisal and validation have been carried out in complete harmony with the requirements of
Ordinance (EU) No. 1221/2009,
• the result of the appraisal and validation confirms that there is no evidence of non-adherence to the
applicable environmental regulations,
• the data and information contained in the environmental statement for the Lengerich and Konzell
sites provide a reliable, credible and truthful portrayal of all activities at the Lengerich and Konzell
sites within the scope specified in the environmental statement.
This statement cannot be equated to EMAS registration. EMAS registration can only be carried out
by a responsible body in accordance with Ordinance (EU) No. 1221/2009. This statement may not be
used as an independent basis for public information.
Lengerich, 11 September 2020
				Gerd Krause			

Dr. Jörg Schnittger

					Environmental expert		Environmental expert
The 2019 environmental statement for the Lengerich and Konzell sites has been completely integrated into

KPMG Cert GmbH

the sustainability report and validated by the environmental experts, Dr. Jörg Schnittger and Gerd Krause.

Environmental

The report contents can be found on the following pages: Our family-owned company (pages 8 and 9), Our

expert organisation

environmental responsibility (pages 26–45), Our objectives – ecological goals (page 60), Glossary (pages

Barbarossaplatz 1a

62–63), Your contacts for further information (page 64). The next consolidated environmental statement

50674 Cologne

will be drawn up in May 2023. In 2021 and 2022, B+K will be publishing an updated environmental state-

Germany

ment as part of the sustainability report.
Lengerich, 11 September 2020
				Gerd Krause			

Dr. Jörg Schnittger

					Environmental expert		Environmental expert

* In combination with Ordinance (EU) No. 2017/1505 and Ordinance (EU) No. 2018/2026
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GLOSSARY

BImSchG

Federal Immission Control Act: act protecting against harmful environmental impact caused by air pollution, noise, shocks and similar processes.

Binding obligations

The term binding obligations includes legal obligations and other requirements that may arise, for instance, from the requirements of the company's
stakeholders.

BRC / IoP

The BRC/IoP hygiene standard for assuring the quality of packaging materials is the result of cooperation between the British Retail Consortium (BRC)
and the Institute of Packaging (IoP). It is targeted towards manufacturers of
foodstuff packaging and is certified by accredited institutions.

Carbon Footprint

The CO2 footprint is a measure of the total amount of greenhouse gas
emissions (measured as CO2 equivalents) which is caused directly and indirectly by an activity or which occurs over the life cycle of a product.

ChemKlimaSchutzV

German Chemicals Climate Protection Ordinance – ordinance for the protection of the climate from changes due to the entrainment of certain fluorinated greenhouse gases.

Convenience

Consumer friendliness.

Demographics

Development of populations and their structures.

EMAS III

Eco-Management and Audit Scheme: general designation of ordinance
(EU) No. 1221/2009 of the European Parliament and Council dated 25 November 2009 pertaining to the voluntary participation of organisations in a
community environmental management and corporate environmental auditing system in combination with Ordinance (EU) No. 2017/1505 and Ordinance (EU) No. 2018/2026.

Emissions

Solid, liquid or gaseous substances plus noise, heat and radiation, which
are emitted into the environment.

GEMIS

The Global Emission Model for Integrated Systems (GEMIS) is a freely
available computer model with integrated database for analysing energy
and material flows. The model performs a life cycle analysis for various processes and scenarios and provides key data for pollutant and greenhouse
gas emissions, etc.
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Context of the organisation

The context of the organisation in the sense of EMAS or ISO 14001:2015 includes relevant internal and external topics (e. g. environmental conditions
or events, political, economic or social factors) that influence the continuous
improvement of the environmental management system. These influencing
factors have to be systematically recorded and evaluated.

Stakeholder

Groups or individual persons who are extensively affected by the activities,
products and/or services of the company or who are themselves able to
extensively influence the management of the company.

TA-Luft (German Clean Air Act)

Technical Instructions on Air Quality Control, First General Administrative
Regulation Pertaining to the Federal Immission Control Act. The Technical Instructions serve to protect the general public and the neighbourhood
against the harmful effects of air pollution. Amongst other items, they contain calculation regulations for significant air pollutants and establish uniform Federal requirements for systems which require approval according
to the Ordinance on Installations Requiring a Permit.

Environmental aspects (direct/indirect)

Environmental aspects are all activities, services and products which emanate from a company and which have a significant impact on the environment. Direct aspects can be directly influenced by the company; indirect
aspects can only be controlled to a limited extent.

Environmental impact

Environmental changes which are the result of a company's activity,
product and/or service.

Environmental performance

The measurable results of the management of an organisation's environmental aspects by this organisation.

Validation

Declaration of validity by a registered environmental expert.

VOC

Volatile Organic Compounds = volatile organic carbon compounds
(e. g. organic solvents).

VOC Ordinance

Ordinance for limiting volatile organic compound emissions when using
organic solvents in certain systems – 31st BImSchV.
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