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PUrCHasiNG GUiDeliNes

Making up over 50% of turnover, the purchasing of goods and services is a central factor 
of Bischof + Klein’s competitiveness and corporate result.

CUsTOMer OrieNTaTiON

Bischof + Klein’s purchasing goals are oriented towards the requirements and the 
 satisfaction of our internal and external customers. Our suppliers actively support us  
in meeting our customers’ requirements.

CONTiNUOUs iMPrOVeMeNT

Under the overall responsibility of the purchasing department, all partners involved 
in the purchasing process strive to sustainably and continuously improve supplier 
 performance, product quality and purchasing conditions. To achieve this, we constantly 
 increase the efficiency of multidisciplinary processes and methods.

sUPPlier COMPeTiTiON

By implementing modern supplier management, we measure the competitiveness of 
our suppliers and give them the opportunity to continuously improve.

ParTNersHiP

We offer competitive, innovative suppliers the opportunity of long-term collaboration on 
a partnership basis. New and existing suppliers are handled with the same degree of 
openness and fairness.

iNTerNal GOal sYsTeM

In harmony with the corporate guidelines, the purchasing department’s value adding 
team systematically pursues its internally agreed goals.


